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. Name of the organization: CDC Construction Joint Stock Company

Securities code: CCC

— Address: LK 18-24, Galaxy 8, Ngan Ha Van Phuc Residential Area, No. 69 To Huu
Street, Ha Dong Ward, Hanoti City.

— Phone number: 024.3943.0888

— Email: info@cdcxd.com.vn

2. Content of the disclosure:

CDC Construction Joint Stock Company hereby discloses the Semi-Annual Corporate
Governance Report for the first 6 months of 2025.

3. This information has been published on the official website of CDC Construction Joint
Stock Company on July 29, 2025 at the following link: https://cdcxd.com.vn/bao-cao-
thuong-nien/.

We hereby undertake that the disclosed information is true and take full legal responsibility
for the content of the information disclosed. ) i
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CDC CONSTRUCTION JOINT THE SOCTALIST REPUBLIC OF VIETNAM

STOCK COMPANY Independence - Freedom — Happiness
No: 03/BC-CDC Ha Noi, July 29,2025
REPORT
Corporate Governance Status for the First 6 Months of 2025
To:

- The State Securities Commission;
- Ho Chi Minh Stock Exchange.

— Company Name: CDC CONSTRUCTION JOINT STOCK COMPANY

— Head Office Address: LK 18-24, Galaxy 8, Ngan Ha Van Phuc Residential Area, 69 To
Huu, Ha Dong Ward, Hanoi City

— Telephone: 024.3943.0888 ext 113. Email: ducnv@cdexd.com.vn
— Charter Capital: 402.500.000.000 VND
— Stock Code: CCC

— Corporate Governance Model: General Meeting of Shareholders, Board of Directors,
Supervisory Board, and General Director

— Regarding the implementation of internal audit function: Implemented.

I. Activities of the General Meeting of Shareholders

In the first 06 months of 2025, the Company did not convene a General Meeting of
Shareholders and did not solicit shareholder opinions in writing to approve resolutions of
the General Meeting of Shareholders.

II. Board of Directors (6-Month Report)
1. Information on Board of Directors (BOD) Members




No. BOD Member Position Date of
(Independent BOD Commencement/Cessatio
Member, Non- n as BOD
Executive BOD Member/Independent
Member) BOD Member
Date of Date of
Appointme Dismissal
nt
1 Mr. Ngo Tan Long Chairman of the BOD 15/09/2021
2 Mr. Le Van Quang Non-Executive BOD 15/09/2021
Member
3 Mr. Ngo Quy Nham | Independent BOD 01/11/2023
Member
4 Mr. Tran Van Vice Chairman of the 15/09/2021
Truong BOD
5 Ms. Dang Thanh BOD Member 15/09/2021
Trang
2. BOD Meetings
No. BOD Member Number Attendance Reason for
of BOD Rate Non-
Meetings Attendance
Attended
1 Mr. Ngo Tan Long 16/16 100%
2 Mr. Le Van Quang 16/16 100%
3 Mr. Ngo Quy Nham 16/16 100%
2 Mr. Tran Van Truong 16/16 100%




5 Ms. Dang Thanh Trang 16/16 100%

3. Oversight Activities of the BOD over the Board of Management

The BOD overseen the preparation and implementation of the annual business,
investment, and financial plans of the Board of Management in accordance with the
strategic objectives approved by the General Meeting of Shareholders.

The BOD monitors the progress and completion level of tasks assigned to the Board
of Management, ensuring compliance with content, deadlines, and quality.

Through the review of periodic financial reports (quarterly, semi-annual, annual), the
BOD assesses the transparency and reasonableness of the Board of Management's
financial management. It also supervises compliance with legal regulations on taxation,
accounting, and auditing.

The BOD reviews and/or approves major investment policies and transactions or
related party transactions in accordance with the Company's Charter and the Law on
Enterprises.

The BOD regularly requests the Board of Management to report on the results of
production and business plan implementation, analyze reasons for target variances, and
propose corrective solutions.

Assesses the appointment and dismissal of senior management positions according to
delegated authority.

Supervises the establishment and operation of the organizational structure and internal
regulations.

Inspects compliance with laws and internal regulations.

The BOD supervises the Board of Management's compliance with legal regulations,
the Company's Charter, and internal governance regulations during its operation.

The BOD ensures that the Board of Management fully complies with information
disclosure obligations as required by law and within the stipulated timeframe,
especially since the Company is a public company.

The BOD periodically holds meetings to receive reports from the Board of
Management, exchange, raises question, and provide direct guidance.

4. Activities of Sub-committees of the Board of Directors (if any): None

5. Resolutions/Decisions of the Board of Directors (6-Month Report)

No. Resolution/Decision Date Content Approval

No. Rate




01/2025/NQ-HBQT

13/01/2025

Approval of transactions
with CDC Mechanical
Electrical Joint Stock
Company

100%

02/2025/NQ-HDQT

17/02/2025

Approval of changes in the
organizational structure of
departments

100%

03/2025/NQ-HDQT

21/03/2025

Approval of the delisting
from UPCoM

100%

04/2025/NQ-HBQT

24/03/2025

Approval of credit limits
and transactions at
Techcombank

100%

04A/2025/NQ-HDQT

01/04/2025

Approval of salary
regulations

100%

04B/2025/Qb-HPQT

01/04/2025

Decision to issue salary
regulations

100%

05/2025/NQ-HDQT

02/04/2025

Resolution approving the
stock valuation method
and registration of the first
trading day on HOSE

100%

06/2025/NQ-HDQT

08/04/2025

Resolution establishing the
organizing committee for
charitable programs

100%

06A/2025/NQ-HPQT

08/04/2025

Resolution promulgating
Internal Audit Regulations

100%

10

07/2025/NQ-HDQT

10/04/2025

Resolution replacing
Resolution No.
05/2025/NQ-HDQT
approving the stock
valuation method and
registration of the first
trading day on HOSE

100%

11

08/2025/NQ-HPQT

11/04/2025

Approval of credit limit at
Vietinbank

100%




12

09/2025/NQ-HPQT

23/04/2025

Approval of credit limit at
BIDV

100%

13

10/2025/NQ-HDQT

22/05/2025

Approval of transactions
with CDC Mechanical
Electrical Joint Stock
Company

100%

14

11/2025/NQ-HDBQT

23/05/2025

Approval of the plan to
organize the 2025 Annual
General Meeting of
Shareholders

100%

15

12/2025/NQ-HPQT

12/06/2025

Approval of transactions
with CDC Mechanical
Electrical Joint Stock
Company

100%

16

13/2025/NQ-HDQT

13/06/2025

Approval of signing the
construction contract for
the Commercial Center,
Office, Apartment
Complex Project in Cau
Vinh Tuy

100%

17

14/2025/NQ-HPQT

26/06/2025

Approval of transactions
with CDC Mechanical
Electrical Joint Stock
Company

100%

III. Supervisory Board (6-Month Report)

1. Information on Supervisory Board (SB) Members

No.

SB Member

Position Date of

Commencem
ent/Cessation
as SB
Member/Aud
it Committee

Professional
Qualification




| Ms. Tran Thi Thanh Huong | Head of 15/09/2021 Bachelor of
SB Accounting
2 Ms. Nguyen Thi Le SB 28/07/2023 Bachelor of
Member Economics
3 Mr. Phan Duc Giap SB 15/09/2021 Construction
Member Engineer
2. SB Meetings
No. SB Member Number Attendance | Voting | Reason for
of Rate Rate Non-
Meetings Attendance
Attended
1 Ms. Tran Thi 02/02 100% 100%
Thanh Huong
2 Ms. Nguyen Thi 02/02 100% 100%
Le
3 Mr. Phan Duc Giap | 02/02 100% 100%

3. Oversight Activities of the SB over the Board of Directors, Board of Management,

and Shareholders

3.1. Towards the Board of Directors (BOD)

— Implement supervision of compliance with laws, the Charter, and Resolutions of the

General Meeting of Shareholders.

Attend BOD meetings when necessary.

— Propose or request the BOD to provide documents.

3.2. Towards the Board of Management

Verity the reasonableness and legality of the BOD's resolutions and decisions.




— Supervise the operational activities of the General Director and Deputy General
Directors.

— Inspect accounting books and financial reports.

— Propose handling of violations if any.

3.3. Towards Shareholders

— Supervise the exercise of legitimate rights of shareholders.

‘ — Monitor compliance with information disclosure obligations by major shareholders or
| insiders.
|

4. Coordination between the SB and the activities of the BOD, Board of Management,
and other Management Personnel

— The SB has prepared its operational plan for 2024, submitted it to the BOD and Board
of Management for information and to direct functional departments within the
company to coordinate with the SB in carrying out its work.

— Submitted quarterly reports assessing the company's financial situation and operational

IV. Board of Management

|
|
|
‘ | status.
5. Other Activities of the SB: None
;E' ' No. Member of Board of Date of Birth | Professional Date of
; Management Qualification | Appointment
/Member of
Board of
Management
1 Ms. Dang Thanh Trang | 20/12/1983 Master of 03/06/2024
Economics
2 Mr. Nguyen Khac 20/08/1981 Construction 01/09/2023
Thinh Engineer
3 Mr. Mai Dinh Chat 05/01/1986 Master of 01/09/2023
Construction
| Management
4 Mr. Nguyen Van Linh 06/11/1980 Construction 11/07/2024
" Engineer
‘ ‘
On June 24, 2025, Mr. Nguyen Huu Bang was dismissed from the position of Deputy

General Director and his labor contract was terminated based on his resignation letter and



the General Director's decision to dismiss and terminate the labor contract.

V. Chief Accountant

Full Name Date of Professional Date of

Birth Qualification Appointment

Ms. Nguyen Thi Thuy 22/02/1979 Bachelor of Accounting 01/09/2023

VI. Corporate Governance Training

In the first 06 months of 2025, the BOD assigned the person in charge of corporate
governance to attend workshops and share corporate governance experiences organized by
the State Securities Commission, Vietnam Securities Depository and Clearing Corporation
(VSDC), and Vietnam Institute of Directors (VIOD).

At the same time, the BOD also directed the Board of Management to coordinate in
updating, compiling, and widely disseminating to the Board of Directors, management, and
employees of the Company information regarding policy changes related to corporate
governance to align with the current development context.

VIIL. List of Related Persons of Public Companies (6-Month/Annual Report) and
Transactions of Related Persons with the Company

1. List of Related Persons of the Company: As per Appendix 01 attached to this report.

2. Transactions between the Company and its Related Persons; or between the
Company and Major Shareholders, Insiders, Related Persons of Imsiders: As per
Appendix 02 attached to this report.

3. Transactions between Company Insiders, Related Persons of Insiders and
Subsidiaries, Companies controlled by the Company: None.

4. Transactions between the Company and Other Parties

4.1. Transactions between the Company and companies where a member of the BOD,
member of the Supervisory Board, Director (General Director) and other
management personnel has been or is a founding member or a member of the BOD,
Director (General Director) within the last three (03) years (calculated at the time of
this report)

On May 06, 2024, Mr. Le Van Quang — Member of the Board of Directors of CDC, ceased
to hold the position of legal representative and member of the Board of Directors of
VIETHOUSE Hanoi Construction Joint Stock Company. Therefore, from May 06, 2024,
VIETHOUSE Hanoi Construction Joint Stock Company is no longer a related party of CDC



Construction Joint Stock Company. Statistics of transactions with VIETHOUSE Hanoi
Construction Joint Stock Company as required in this Section 4.1 from January 01, 2025,
to June 30, 2025, are as follows:

Unit: VND
No. Content Value

1 CDC Construction Joint Stock Company leases 2.741.200.000
out machinery and equipment

2 CDC Construction Joint Stock Company 196.879.081.330
purchases goods and materials

3 CDC Construction Joint Stock Company 163.541.987.492
purchases construction and installation services

4 CDC Construction Joint Stock Company 166.883.500
purchases other services
Total 363.329.152.322

4.2. Transactions between the Company and companies where a related person of a
member of the BOD, member of the Supervisory Board, Director (General Director)
and other management personnel is a member of the BOD, Director (General
Director): None.

4.3. Other transactions of the Company (if any) that may bring material or non-
material benefits to members of the BOD, members of the Supervisory Board,
Directors (General Directors) and other management personnel: None.

VIII. Share Transactions of Insiders and Related Persons of Insiders (6-Month
Report)

1. List of Insiders and Related Persons of Insiders: As per Appendix 03 attached to this
report.

2. Transactions of Insiders and Related Persons with Company Shares: No share
transactions by insiders and their related persons occurred in the first 6 months of 2025.



IX. Other Noteworthy Issues: None. (&
Recipient:
e As above
e File: VT.
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