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. Name of the organization: CDC Construction Joint Stock Company

— Securities code: CCC

Address: LK 18-24, Galaxy 8, Ngan Ha Van Phuc Residential Area, No. 69 To Huu
Street, Ha Dong Ward, Hanoi City.

Phone number: 024.3943.0888

Email: info@cdcxd.com.vn

2. Content of the disclosure:

CDC Construction Joint Stock Company announces the Minutes and Resolution of the 2025
Annual General Meeting of Shareholders.

3. This content was disclosed on the website of CDC Construction Joint Stock Company
on July 26, 2025, at the following link: https://cdcxd.com.vn/dai-hoi-co-dong/.

We hereby undertake that the disclosed information is true and take full legal responsibility
for the content of the information disclosed.

Attached documents: AUTHORIZED PERSON FOR

- Minutes and Resolution of the 2025
Annual General Meeting.




CDC CONSTRUCTION JOINT THE SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY Independence - Freedom - Happiness

No.: 01/2025/BB-DHBCD

MINUTES OF THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Enterprise Name: CDC Construction Joint Stock Company (hereinafter referred to as "the
Company" or "CDC")

Head Office Address: LK 18-24, Galaxy 8, Ngan Ha Van Phuc Residential Area, 69 To Huu
Street, Ha Dong Wa_rd’ Hanoi City. 7

Enterprise Registration Certificate No.: 0105283073, issued for the first time by the
Department of Planning and Investment of Hanoi City on April 27, 2011, and 17th amendment
on July 10, 2025.

Commencement Time: 9:00 AM, July 26, 2025

Venue of the General Meeting of Shareholders: 6th Floor, LK 18-24, Galaxy 8, Ngan Ha Van
Phuc Residential Area, 69 To Huu Street, Ha Dong Ward, Hanoi City.

The 2025 Annual General Meeting of Shareholders of CDC Construction Joint Stock Company
was held with the following agenda:

1.

(==Y

3.

ATTENDEES

Board of Directors (""BOD"): All members were fully present as follows:
Mr. Ngo Tan Long: Chairman of the BOD

Mr. Tran Van Truong: Vice Chairman of the BOD

Ms. Dang Thanh Trang: Member of the BOD cum General Director

Mr. Ngo Quy Nham: Independent Member of the BOD

Mr. Le Van Quang: Member of the BOD

. Supervisory Board (""'SB™"):

Ms. Tran Thi Thanh Huong: Head of the SB
Ms. Nguyen Thi Le: Member of the SB
Mr. Phan Duc Giap: Member of the SB

Shareholders:

As of the record date of June 24, 2025, according to the shareholder list prepared by the Vietnam
Securities Depository and Clearing Corporation ("VSDC"), the total number of shareholders of
CDC Construction Joint Stock Company ("the Company") is: 465 shareholders, corresponding to
a total of 40.250.000 voting shares.




The list of attending sharcholders (containing information on shareholder codes, the number of
shares held corresponding to each shareholder code, and personal information ot the shareholders)
is appended to these Minutes and is retained at the Company in accordance with current legal
regulations. To protect personal data as stipulated in Decree No. 13/2023/ND-CP dated April 17,
2023, access to attending shareholder information must be with the shareholder's consent and
conducted through VSDC — the sole entity responsible for centralized management and monitoring

of shares of listed companies on the stock market.

II. PROCEEDINGS OF THE MEETING

A. Opening Procedures of the GMS

1. Report on the Verification of Shareholder Eligibility to Attend the Meeting

Ms. Thai Thi Huong Lan — On behalf of the GMS Organizing Committee, announced the

attendance rate of shareholders with the following results:

As of the meeting's commencement, the total number of attending shareholders was 102
shareholders(Including shareholders and proxies of shareholders), representing 36.716.352 shares,

accounting for 91.22 % of the Company's total voting shares.

In accordance with the Company's current Charter and the Enterprise Law; with an attendance rate
exceeding 50% of the Company's total voting shares, the 2025 Annual GMS of the Company was

valid and duly convened.
2. Composition of the Presidium

Mr. Ngo Tan Long — Chairman of the BOD, served as the Chairman of the meeting ("the

Chairman") and the members of the Presidium included:

— Mr. Ngo Tan Long - Chairman of the BOD: Chairman

Mr. Tran Van Truong - Vice Chairman of the BOD: Member

— Ms. Dang Thanh Trang - Member of the BOD cum General Director: Member
— Mr. Ngo Quy Nham - Independent Member of the BOD: Member
— Mr. Le Van Quang - Member of the BOD: Member

3. Secretariat

Mr. Ngo Tan Long — Chairman of the BOD — Chairman of the meeting, appointed Mr. Nguyen
Van Duc — Company Governance Officer, as the Secretary of the meeting.

4. Vote Counting Committee

Mr. Ngo Tan Long — Chairman of the BOD — Chairman of the meeting, nominated the Vote
Counting Committee, which was approved by 100% of the voting shareholders present at the

Meeting. The committee included:

S

i



— Ms. Duong Thi Ngoc Diep: Head of Committee
— Ms. Pham Ha Thuy Duong: Member
— Ms. Hoang Thi Kim Cuc: Member

The GMS unanimously approved the list of the Vote Counting Committee with the following

percentages:
Approve Disapprove No opinion
Number of shares 36.716.352 0 (0
‘ Voting Ratio (%) 100% 0% 0%

f - 5. Approval of the Meeting Agenda

— The Board of Directors presented the meeting agenda to the GMS for approval.

— The GMS unanimously approved the meeting agenda with the following percentages:

Approve Disapprove No opinion
Number of shares 36.716.352 0 0
Voting Ratio (%) 100% 0% 0%

6. Approval of the GMS Operating Regulations

— The Board of Directors presented the GMS Operating Regulations to the GMS for approval.

— The GMS unanimously approved the GMS Operating Regulations with the following

percentages:
e
Approve ‘ Disapprove No opinion
Number of shares 36.716.352 0 0
Voting Ratio (%) 100% 0% 0%

7. Approval of the Voting Rules at the Meeting

— The Board of Directors presented the voting rules at the meeting to the GMS for approval.

— The GMS unanimously approved the voting rules at the meeting with the following percentages:

Approve Disapprove No opinion
| Number of shares 36.716.352 0 0
-
= Voting Ratio (%) 100% 0% 0%
=




B. Course of the Meeting
1. Presentation of Reports

— Mr. Ngo Tan Long — Chairman of the BOD, presented: Report on the Board of Directors’
operational results for 2024 and orientation, plans for 2025.

— Ms. Tran Thi Thanh Huong — Head of the Supervisory Board, presented: Report on the
Supervisory Board’s operational results for 2024 and orientation, plans for 2025.

— Ms. Dang Thanh Trang — Member of the BOD cum General Director, presented: Report on

business operational results for 2024 and orientation, plans for 2025.
2. Presentation of Proposals

— The Board of Directors authorized Ms. Cao Thi Phuong — Director of the Finance Department,
to present the Proposal for approving the audited financial statements for 2024,

— Mr. Le Van Quang — Member of the BOD, on behalf of the Board of Directors, presented the
Proposal regarding remuneration payment to the Board of Directors and Supervisory Board in
the 2024 fiscal year and estimated remuneration for the 2025 fiscal year.

— Mr. Tran Van Truong — Vice Chairman of the BOD, presented the Proposal on the profit
distribution plan for 2024 and fund appropriation.

— Mr. Ngo Quy Nham — Independent Member of the BOD, presented the Proposal on amending
and supplementing the Company Charter.

— Ms. Dang Thanh Trang — Member of the BOD cum General Director, presented the Proposal
on approving contracts and transactions with related parties.

— Ms. Tran Thi Thanh Huong — Head of the Supervisory Board, presented the Proposal on
selecting the audit firm for the financial statements of CDC Construction Joint Stock Company
for 2025.

The detailed content of the reports and proposals were fully stated in the documents of the 2025
Annual GMS and were sent to the Shareholders present at today’s meeting, and also published on

the company’s website as well as other media in accordance with legal regulations.
C. Discussion

At the Meeting, shareholders discussed and agreed with the content of the reports and proposals

presented by the Presidium, Supervisory Board, and Board of General Directors.

Mr. Ngo Tan Long — the Chairman — presided over the discussion session to record any questions
and provide responses to shareholders’ inquiries. However, at the General Meeting, no questions

were raised by the shareholders to the Chairing Panel or the Company’s Management.
D. Voting on Reports and Proposals

- The total number of shareholders, representing shareholders present at the time of voting, was 91



sharcholders, representing 36.520.452 shares (corresponding to 36.520.452 votes), accounting for
90.73% of the total voting shares of CDC Construction Joint Stock Company.

- The Vote Counting Committee announced the Voting Results for each issue at the 2025 Annual

General Meeting of Shareholders as follows:

1. Content 1: Approval of Report No. 01/BC-HPQT dated July 04, 2025, on the operational results
of the Board of Directors in 2024 and orientation, plans for 2025.

Voting results calculated based on the voting shares recorded in valid ballot papers, as follows:

Approve Disapprove No opinion
Number of shares 36.520.452 0 0
Voting Ratio (%) 100% 0% 0%

2. Content 2: Approval of Report No. 01/BC-BKS dated July 04, 2025, on the operational results
of the Supervisory Board in 2024 and orientation, plans for 2025.

Voting results calculated based on the voting shares recorded in valid ballot papers, as follows:

Approve Disapprove No opinion
Number of shares 36.520.452 0 0
Voting Ratio (%) 100% 0% 0%

3. Content 3: Approval of Report No. 01/BC-TGD dated July 04, 2025, on the business operational

results in 2024 and orientation, plans for 2025 of the Board of General Directors.

Voting results calculated based on the voting shares recorded in valid ballot papers, as follows:

Approve Disapprove No opinion
Number of shares 36.520.452 0 0
Voting Ratio (%) 100% 0% 0%

4. Content 4: Approval of Proposal No. 01/TTr-HPQT dated July 04, 2025, for approving the

audited financial statements for 2024.

Voting results calculated based on the voting shares recorded in valid ballot papers, as follows:

Approve Disapprove No opinion

Number of shares 36.520.452 0 0




Voting Ratio (%) 100% 0% 0%

5. Content 5: Approval of Proposal No. 06/TTr-HDQT dated July 18, 2025, regarding
remuneration payment to the Board of Directors and Supervisory Board in the 2024 fiscal year and

estimated remuneration for the 2025 fiscal year.

Voting results calculated based on the voting shares recorded in valid ballot papers, as follows:

Approve Disapprove No opinion
Number of shares 36.520.452 0 0
Voting Ratio (%) 100% 0% 0%

6. Content 6: Approval of Proposal No. 03/TTr-HDQT dated July 04, 2025, on the profit
istribution plan for 2024 and fund appropriation.

Voting results calculated based on the voting shares recorded in valid ballot papers, as follows:

Approve Disapprove No opinion
Number of shares 36.520.452 0 0
Voting Ratio (%) 100% 0% 0%

7. Content 7: Approval of Proposal No. 07/TTr-HPQT dated July 22, 2025, on amending and

supplementing the company charter.

Voting results calculated based on the voting shares recorded in valid ballot papers, as follows:

Approve Disapprove No opinion
Number of shares 36.520.452 0 0
Voting Ratio (%) 100% 0% 0%

8. Content 8: Approval of Proposal No. 05/TTr-HDPQT dated July 04, 2025, on approving contracts

and transactions with related parties.

Voting results calculated based on the voting shares recorded in valid ballot papers, as follows:



Approve Disapprove No opinion
Number of shares 36.520.452 0 0
Voting Ratio (%) 100% 0% 0%

9. Content 9: Approval of Proposal No. 01/TTr-BKS dated July 04, 2025, on selecting the audit
firm for the financial statements of CDC Construction Joint Stock Company for 2025.

Voting results calculated based on the voting shares recorded in valid ballot papers, as follows:

Approve Disapprove No opinion
Number of shares 36.520.452 0 0
Voting Ratio (%) 100% 0% 0%

With the above results, based on the provisions of the Company Charter and the Enterprise Law,

the following contents were approved by the General Meeting of Sharcholders:

2025 Financial Statements.

No. Resolutions Approved Approval
Rate

| Report No. 01/BC-HPQT dated 04/07/2025 on BOD’s 2024 activities 100%
and 2025 plan. '

2 Report No. 01/BC-BKS dated 04/07/2025 on SB’s 2024 activities and 100%
2025 plan.

3 Report No. 01/BC-TGD dated 04/07/2025 on 2024 business performance 100%
and 2025 plan of the Executive Board.

o4 Audited 2024 Financial Statements under Proposal No. 01/TTr-HDQT 100%
dated 04/07/2025.

S Proposal No. 06/TTr-HPQT dated 18/07/2025 on remuneration for BOD 100%
and SB for 2024 and estimate for 2025.

6 Proposal No. 03/TTr-HPQT dated 04/07/2025 on 2024 profit distribution 100%
and fund allocation.

7 Proposal No. 07/TTr-HDQT dated 22/07/2025 on amending and 100%
supplementing the Charter.

8 Proposal No. 05/TTr-HBQT dated 04/07/2025 on approval of related 100%
party transactions.

9 Proposal No. 01/TTr-BKS dated 04/07/2025 on selecting audit firm for 100%




III. CLOSURE OF THE MEETING

Mr. Nguyen Van Duc — Secretary, presented the draft Minutes and Resolution of the AGM. Mr.
Ngo Tan Long — Chairman conducted voting to approve the documents.

: With 100% approval, the 2025 AGM Minutes and Resolution of CDC Construction Joint Stock

SECRET

Mr Nguyen Van Duc




CDC CONSTRUCTION JOINT THE SOCIALIST REPUBLIC OF VIETNAM

STOCK COMPANY Independence - Freedom - Happiness

No.: 01/2025/NQ-DHDCD Hanoi City, July 26, 2025

RESOLUTION
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
CDC CONSTRUCTION JOINT STOCK COMPANY

Pursuant to Enterprise Law No. 59/2020/QH14, its amending and supplementing
documents, and guiding implementation documents;

Pursuant to Securities Law No. 54/2019/QHI14 and its guiding implementation

documents;
Pursuant to the Charter of CDC Construction Joint Stock Company;

Pursuant to the Minutes of the Annual General Meeting of Shareholders 2025 of CDC
Construction Joint Stock Company No.: 01/2025/BB-DHDCD dated July 26, 2025.

RESOLVES:

Article 1: The Annual General Meeting of Shareholders 2025 ("AGM") of CDC
Construction Joint Stock Company (''the Company') has approved the following

contents:

1.

Report No. 01/BC-HDQT dated July 04, 2025, of the Board of Directors of the
Company on the operational results of the Board of Directors in 2024 and
orientation, plan for 2025 (Contents of Report No. 01/BC-HDQT are attached to
this Resolution);

. Report No. 01/BC-BKS dated July 04, 2025, of the Supervisory Board on the

operational results of the Supervisory Board in 2024 and orientation, plan for 2025
(Contents of Report No. 01/BC-BKS are attached to this Resolution);

. Report No. 01/BC-TGD dated July 04, 2025, on the business performance results

in 2024 and orientation, plan for 2025 of the General Director (Contents of Report
No. 01/BC-TGD are attached to this Resolution).

The business plan for 2025 approved by the AGM is as follows:



No. INDICATOR NAME 2024 2025 PLAN PLAN/PERF

PERFORMANCE ORMANCE
RATIO
1 Net revenue from sales 2.189.074.369.779 2.626.889.243.735 120%
and service provision

2 Profit before tax 53.401.528.685 57.791.563.362 108%

3 Profit after tax 42.288.498.003 47.284,006.387 112%

4 Total assets 2.083.852.095.276 2.230.618.249.013 107%

5 Owner's equity 588.063.803.948 628.215.810.335 107%

4. Proposal No. 01/TTr-HBQT dated July 04, 2025, on approving the audited financial
statements for 2024 (Contents of Proposal No. 01/TTr-HDPQT are attached to this
Resolution).

Some key financial indicators in the audited financial statements for 2024 are as follows:

No. Description Unit Value

| Net revenue from sales and VND 2.189.074.369.779
service provision

2 Profit before tax VND 53.401.528.685
3 Profit after tax VND 42.288.498.003
4 Total assets VND 2.083.852.095.276
3 Owner's equity VND 588.063.803.948

5. Proposal No. 06/TTr-HDQT dated July 18, 2025, on the payment of remuneration
to the Board of Directors and Supervisory Board in the 2024 fiscal year and the

estimated remuneration for the 2025 fiscal year. (Contents of Proposal No. 06/TTr-
HPQT are attached to this Resolution), some key contents are as follows:

— After evaluating the operational results of the Board of Directors, Supervisory Board,

and the business performance results in 2024, which did not meet the targets set by the
‘ Annual General Meeting of Shareholders 2024 in Resolution No. 01/2024/NQ-DHBCDH
B dated May 11, 2024. The Board of Directors and Supervisory Board have unanimously
agreed not to receive remuneration for 2024.




— Based on the business plan for 2025, the AGM approves the remuneration level for the
Board of Directors and Supervisory Board in 2025 to be a maximum of 1% of the actual
profit after tax for 2025.

6. Proposal No. 03/TTr-HDQT dated July 04, 2025, on the plan for profit distribution
in 2024 and fund appropriation (Contents of Proposal No. 03/TTr-HDQT are
attached to this Resolution), some key contents approved in this proposal include:

6.1 Approval of the fund appropriation plan as follows:

No. Description Unit Value

1 Profit after tax in 2024 according to VND 42.288.498.003
audited financial statements

2 Fund appropriation plan

2.1 Appropriation for bonus fund (2% of VND 845.769.960
PAT 2024)

2.2 Appropriation for welfare fund (1% of VND 422.884.980
PAT 2024)

2.3 Appropriation for development VND 845.769.960

investment fund (2% of PAT 2024)

6.2 Approval of the dividend payment plan for 2024, specifically as follows:

— Payment ratio: 04% of par value
— Wherein:

+ Cash dividend payment at a rate of 2% of par value (01 share receives 200 VND).

- + Stock dividend payment at a rate of 2% of par value, detailed stock dividend plan is
| attached to this proposal.

— Source of payment: Undistributed profit after tax in 2024.
— Implementation period for dividend payment: within 06 months from the date of
approval by the General Meeting of Shareholders.

7. Proposal No. 07/TTr-HDQT dated July 22, 2025, on amending and supplementing

i' the Company's Charter (Contents of Proposal No. 07/TTr-HPQT are attached to

: this Resolution), some key contents in the proposal approved by the general meeting
of shareholders include:

7.1 Change of Head Office Address:

- New address: LK 18-24, Galaxy 8, Van Phuc Galaxy Residential Area, 69 To Huu
Street, Ha Dong Ward, Hanoi City, Viet Nam.



7.2 Amendment and Supplement to Point h, Clause 1, Article 1 of the Charter of CDC
Construction Joint Stock Company

Amended Content:

h/ "Enterprise Manager" refers to the company's managers, including the Chairman of
the Board of Directors, Vice Chairman of the Board of Directors, members of the Board
of Directors, General Director, Project Director, and individuals holding other
managerial positions as stipulated in this Charter.

7.3 Supplementation of Article 37A Regulating the Rights and Obligations of the
Project Director

Article 37A. Rights and Obligations of the Project Director

“1. Represent the Company in organizing, managing, and coordinating all activities of
the construction project.

2. Act as the Company's representative when working with the Employer (Investor),
Contractors, Government authorities, and relevant Consultants.

3. Sign technical documents, reports, and financial records within the authorized scope.
4. Approve detailed plans, construction methods, and technical solutions as delegated.
5. Assign and coordinate tasks among project personnel.

6. Develop, manage, supervise, and control the overall project plan, including scope,
schedule, cash flow, budget, quality, and contract volume.

7. Ensure full compliance with legal requirements such as construction permits,
acceptance/inspection procedures, labor safety, and environmental protection.

8. Organize acceptance and handover procedures for each stage and upon project
completion in accordance with State regulations and internal Company policies.

9. Perform other rights and responsibilities as prescribed by the Company.”

7.4 Amendment clause 6, 7, 8 of Article 29: Chairman and Viee Chairman of the Board
of Directors

"6. The Board of Directors may appoint more than one Vice Chairman of the Board of
Directors. The number of Vice Chairmen of the Board of Directors at any given time
shall be determined by the Board of Directors.

7. The allocation of functions and duties among the Vice Chairmen of the Board of
Directors shall be determined by the Board of Directors.

8. In cases where the Company has two or more Vice Chairmen of the Board of
Directors, the Board of Directors shall convene and deliberate to appoint one Vice
Chairman of the Board of Directors as the legal representative as stipulated in Clause



1, Article 3 of these Articles of Association.”

7.5 Amendment to Clause 1, Article 26 regarding the composition and term of the
Board of Directors' members:

Amended Content: The Board of Directors consists of six members. Members of the
Board of Directors are not subject to the provisions of Clause 2, Article 17 of the
Enterprise Law.

7.6 The General Meeting of Shareholders hereby authorizes the Board of Directors
and/or the Company’s legal representative to:

i. Implement adjustments, amendments, and additions to the Charter as required by
competent state authorities (if any); Carry out procedures for changing enterprise
registration contents, securities registration certificates, and other related procedures at
competent organizations and state agencies after the contents of this proposal are
approved by the General Meeting of Shareholders.

ii. To approve the full text of the Charter incorporating all amendments and supplements
as resolved by the General Meeting of Shareholders and as required by competent State
authorities (if any), ensuring compliance with applicable law and the Company’s internal
regulations.

8. Proposal No. 05/TTr-HPQT dated July 04, 2025, on approving contracts and
transactions with related parties (Contents of Proposal No. 05/TTr-HDPQT are
attached to this Resolution). The main contents in the proposal approved by the
general meeting of shareholders include:

+ Approving contracts and transactions with related parties of CDC Construction Joint
Stock Company, the main contents and value of the contracts and transactions are as

follows:
NO. Entity name Relationshi | Main contents of the Value
p with contract/transaction
CDC
1 CDC Mechanical  and | Related Construction, supply of | Equal to or more
Electrical JSC party of | materials and labor than 35% of the
CDC's total assets
insiders recorded in the
latest audited
financial
statements of the
comparny




SIL LEASING JSC Associated | Construction, supply of | Equal to or more
company of | materials and labor than 35% of the
chC total assets
recorded in the
latest audited
financial

statements of the

company
CDC Land Real Related Construction, supply of | Equal to or more
Estate Investment Jsc party of | materials and labor than 35% of the
CDC's total assets
insiders recorded in the

latest audited
financial

statements of the

company

Application period: applicable to contracts and transactions arising in 2025 and
subsequent years or until other adjustments or changes are made.

Authorizing the Board of Directors to monitor and direct the implementation of contracts
and transactions to ensure compliance with the Company's regulations, relevant current
legal regulations, and market practices.

. Proposal No. 01/TTr-BKS dated July 04, 2025, on selecting an auditing firm to audit
the financial statements for 2025 (Contents of Proposal No. 01/TTr-BKS are
attached to this Resolution), the list of auditing firms and contents approved in this
proposal are as follows:

Approving the list of auditing firms to audit the financial statements for 2025, including:
Deloitte Vietnam Co., Ltd. - No. 8 Pham Ngoc Thach, Dong Da District, Hanoi City;
Ernst & Young Vietnam Co., Ltd. (E&Y) — No. 16 Phan Chu Trinh, Phan Chu Trinh
Ward, Hoan Kiem District, Hanoi;

An Viet Auditing Co., Ltd. - 12th Floor, 167 Bui Thi Xuan Street, Hai Ba Trung District,
Hanoi City.

In case the above-mentioned units cannot provide auditing services to CDC Construction
Joint Stock Company, the Supervisory Board respectfully proposes that the General
Meeting of Shareholders authorize the Board of Directors to select another auditing unit

that meets the professional practice conditions as stipulated by law to audit the
Company's financial statements for 2025 after consulting with the Supervisory Board.




Article 2: Terms of Enforcement

2.1 This Resolution takes effect from the date of signing.

2.2 Shareholders, the Board of Directors, the Supervisory Board, the legal representative,

and relevant individuals are responsible for implementing this Resolution.

Recipients: ON BEHALF OF THE GENERAL
- As per Article 2; MEETING OF SHAREHOLDERS
- SSC, HOSE (for information CHAIRMAN — CHAIRMAN OF THE
disclosure); DARD OF DIRECTORS g%~
- Archive: Board of Directors. Skl




CDC CONSTRUCTION JOINT STOCK COMPANY

Enterprise ID: 0105283073

Registered Address: LK 18-24, Galaxy 8, Ngan Ha Van Phuc Residential Area, 69 To Huu, Ha Dong
Ward, Hanoi City

VOTE COUNTING RESULT REPORT

(Annual General Meeting of Shareholders 2025 of CDC Construction Joint Stock Company on
July 26, 2025)

Today, at 11:30 AM on July 26, 2025, at the Meeting Room, 6th Floor, Head Office of CDC
Construction Joint Stock Company (the "Company") at LK 18-24, Galaxy 8, Ngan Ha Van Phuc
Residential Area, 69 To Huu, Ha Dong Ward, Hanoi City, the Annual General Meeting of
Shareholders 2025 of CDC Construction Joint Stock Company was held to gather shareholders'
votes on the issues listed in the meeting agenda.

The organizing committee disseminated the regulations for the General Meeting of Shareholders
and the voting rules prior to the Meeting. The voting results will be calculated based on the number
of voting shares owned by each shareholder participating and voting at the meeting.

The Vote Counting Committee proceeded to distribute ballots, supervise the voting process, collect
ballots, and count the votes.

1. Vote Counting Committee Members:

— Ms. Duong Thi Ngoc Diep - Head of Committee
— Ms. Hoang Thi Kim Cuc - Member

— Ms. Pham Ha Thuy Duong - Member

2. Shares and Voting Rights:
No. Description Quantity
1 Total number of voting shares: 40.250.000 shares
2 Total number of shares attending the Meeting: 36.716.352 shares
3 Total number of voting rights at the meeting: 36.716.352 voting rights

3. Vote Counting Results:

a) General Vote Counting Results:

No. Description Quantity
1 Total ballots issued 102 ballots. corresponding to 36.716.352
voting rights
2 Total ballots collected 91 ballots, corresponding to 36.520.452 voting
rights
3 Total ballots not participating in voting | 11 ballots, corresponding to 195.900 voting

rights
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Based on the provisions of the Enterprise Law and the current Charter of CDC Construction Joint Stock
Company, the above contents have been approved at the Annual General Meeting of Shareholders 2025.

This Vote Counting Result Report consists of 04 (four) pages, was approved at the Meeting, and is made
into 02 (two) original copies of equal value to be filed with the Meeting's records and documents.

MEMBERS OF VOTE COUNTING COMMITTEE

QONG - e

Wis-Puong Thi Ngoc Diep Ms Hoang Thi Kim Cue Ms Pham Ha Thuy Duong




s CDC CONSTRUCTION JGINT THE SQCIALIST REPUBLIC OF VIETNAM
2 STOCK COMPANY Independence - Freedom - Happiness

Hanoi, July Ath 2023

|
=
,I. ‘ AGENDA ANNUAL GENERAL MEETING OF SLLARFHOLDERS 2025
|
| "I'ime: From 08:00 AM, July 26, 2025

Venue: Meeting Room, 6th Floor -~ Headguarters of CDC Construction foint Stock Company
LK 18-24, Galaxy 8 Ngan Ha Van Phue Residential Arca, No. 69 To Huu Strect, Ha Dong Ward
{formerly Van Phuc Ward, TTa Dong Disteict), Hanoi Cily.

- | Time ] Agenda Respansibility
' ‘ Sharcholder registration, welcoming guesls, distributing Organizing
08:00 — 000 : i : .
meeting malerials and voting ballots Commilfoe
1. Opeming remarks, introduction of participants
2. Bcport on shareholder eligibility
, 3. Intreduction and approval of the Presidium N .
| . ; . Lhrgamiang
£9:00 — 09:55 | 4. Proposal and approval of the Secretarial and the Vote . X
R ; Committee
Counting Commities
5, Opening of the Mecting and approval of the Working
) Regulations and Meeting Agenda i B
I AL Presentation of Reports:
= 1. Report of the Board of Directors on 2024 activitics and
8 2025 orientation
I. 2. Report of the Supervisory Board on 2024 activities and
i : 2025 oricotation
i: | 3. Report of the General Director on business results in
: 2024 and business plan [or 2025
i
i ) _ | K. Presentation of Proposals: .
| 0955 — [ 1:05 2 : : Presidium
; |. Proposal for approval of'the audited financial statements
I
| for 2024
' 2. Proposal en prolit distribution and fund appropriation for
2024
3. Proposal on remuncration for the BOD and Supervisory
Rourd 1n 2024 and remuneration budgct for 2025
4. Proposal on amendments and supplements o the
& | Company's Charter ]
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3. Proposal on related party transactions under the autbority
of the General Meeting of Sharcholders

6, Proposal on selection of auditing frm for 2025

7. Other matters under the authority of the Ceneral Meeting

of Shareholders (il any)

1E:05 1140

1. Discussion and shareholder feedback: the TPresidium
receives and responds to sharcholder querics

2. Voting on the Reports and Proposals

Tresidium ¢
Yotc Counting

Clommiites

11:40 —11:55 |

Break

[1:55—|2:25

12:25 - 12:40

. Announcement o voling results

2. Approval of the Meeting Minutes and Resolutions

Presidium /
Vole Counling
Committes

- Closing remarks and official adjournment of the Meeting

Presidium

ON BEHALF OF THE BOARD OF | y
DIRECTORS , vl

T OHAIRMAN £ f =

TMRENGO TAN LONG




CDC CONSTRUCTION JOINT THE SOCTIALIST REPUBLIC OF VIETNAM
STOCK COMPANY Independence — Freedom — Happiness

No.: 0L/ QC-HDQT Hanoi, July 4ih. 2025

WORKING REGULATIONS

AT THE 2025 ANNUAL GENERAL MEETING OF SHARENMOLDERS
CDC CONSTRUCTTON JOINT STOCK COMPANY

CTIAPTER | - GENERAL PROVISIONS
CHAPTER I: GENERAL PROVISIONS
Article 1. Adjusted Subjects and Scope of Application

L.I. These Repulations apply to all Shareholders of CDC Construction Joini Stock
Company (hereinafter referred to as the “Company™) and parlicipants attending the 2025
Annual Cieneral Meeting of Sharcholders (hereinafier referred to as the “General Meeting

of Shareholders” or the “General Meeting™) of the Company.

1.2. These Regulations provide for: the working principles, participation conditions, the
conduct of (he General Meeting; the nights and oblipations ol the partics participating in the
Cicneral Meeting, the voting method and the adoption of matters presented at the Meeting.
Article 2. Principles of Work at the Ceneral Meeting

''o cnsure the General Mecting is orpanized elliciently, safely, and orderly, ail Sharcholders

and participants must comply with the following principles:

2.1. Follow the guidance and management of the Chairing Commities, behave civilly and
respecilully. maintain order during the General Meeting, and respect the outcomes of the
Meeting;

2.2. Smoking is not allowed in (he meeting roon;

2.3. All mobile phones must be set to silenl mode and their usage should be limited to the

minimum during the General Meetng;

2 4. Filming, photography, snd audio recording that disrupt the management of the Mecting
are prohibited (excopt in cases where permission is granted by the Chairing Committee and

the Organizing Commilles),
2.5. Comply with the provisions of the law, the Company Charter, and these Regulations.

CITAPTER II: RIGHTS AND OBLIGATIONS OF PARTICIPANTS
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Article 3. Shareholders Aitending the General Meeting of Sharcholders
3.1, Conditions for Participation:

3.1.1. Musi be a Sharcholder or a legally authorized representaiive ol a Sharcholder holding

yoling sharcs as recorded on the list of Shareholders as of June 24, 2025,

3.1.2. Tiach Sharcholder or authorized representative must present the meeting invitation,
ID card/Citizen ID/Passporl, Power of Attorney (il any) 1w complete regisiration
procedures.

3.1.3. Dielegates and invited guesls must attend as per invilabons of the Organizing
Committee. Other cases reguire approval from the Organizing Comnililee,

3.2. Rirhis and Obligations of Shareholders:

Rights:

a) Shareholders attending the General Meeting shall enjoy [ull rights and obligations as
preseribed in Articles 12 and 13 of the Company Charter and the current legal provisions;

b) Entitled to reecive a voting vard in the proseribed form issued by the Company, mocting
documents, and oiher docaments in accordance with the Company's regulations;

c) A person authorized to allend the General Meeting 15 not allowed to delegate such
authorization to a third party;

d} Shareholders who have registered and attended but are absent at the time ol voling shall

be deemed to agree with the voting contenls presented during their absenee.
Oblizations:

a} During the Meeling, Sharcholders must follow the insiructions of the Chammng

Commilice and behave in a civilized and polite manner;

k) Arrive on time. Il arriving after the opening of the Meeting, the Sharcholder may still
register and votc, but the Chanperson shall not be cbligated to pause the Mecting.
Previously approved matters shall remain valid;

¢) Comply strictly with these Regulations. Violators may, depending on the severity, be
subject to appropriale measures by the Chairing Commillee, including requests (o
compelent antharities to maintain order, or expulsion from the Meeting for non-compliance,
distuption, obsiruction, or sceurity violallons in accordance.

Article 4, Chairperson and Chairing Committee

4.1. The Chairing Commillee consists of five (03) members who are members of the Board
of Direclors (*BO1Y7), with the Chairman of the BOD acting as the Chairperson,



4.2, In case the Chairman is absent or temporarily incapacitated, the remaming BGD
members shall elect a Chairperson by majority. If not possible, the Head of the Supervisory
Board shall preside over the election by the General Mecting, and the candidate with the

highast votes shall become Chatrperson,

4.3, The Chairing Commitles shall assist the Chairpersen in conducling the General

Meeting and execuling related rights and dulies.

4.4, Riphts and 1Jutics of the Chairperson:

4.4.1. Conduct the Meeting according to the agenda and Regulalions approved by the

Cieneral Meeling;

4,42, Exercise supreme aulhority regarding procedurcs, orders, and meidental matters,

including bul not limited to:

a) Respond to Shareholder inguirics (excepl (rade scercts) or delegale responscs, or record

contributions not within the voling scope:

b} Invite professionals, lawyers. or qualified mdividuals to clarify mallers;

c) 'Take necessary and rcasonable measures to conduet the Mecting in an orderly manmer;

d} Suspend or postpone the Mecting if disorder cceurs or expel those viclating rules or

disrupting procecdings to ensure comphiance with the law;

&) Exercise other powers under the Company Charler and legal provisions to manage the

Meeting.

CHAPTERII: RIGHTS AND OBLIGATIONS OF PARTICIPANTS IN TIHE

GENERAL MEETING

Artiele 5. Shareholder Eligibility Verification Committee

5.1. The Shareholder Eligibility Verification Commitiee consists of one (11) TTead and other

members appointed by the Board of Directors.

5.2. The Sharcholder Fligibility Verilication Commitiee has the following rights and

obligationg:

a) To verify the eligibility of shareholders qualified to altend the General Meeting n
aceordance with legal regulations, the Company Charter, and other internal regulations
of the Company;

b) To answor questions, detect and handle issues relaled to shareholder slalus, yoting cards,
and other related matters throughoul (he duration of the General Meeting,



¢} To summarize the results ol the verification and report then: to the Gieneral Meeting, and
{o take full responsibility for the verification results of shareholders attending the
Cleneral Mecting before the official commencement of the General Meeting;

d) To porform other lasks as assigned by the Presidium.

Article 6. Secrefariat

6.1. The Sceretariat consists of two (02) members appomled by the Presidium,

6.2. The Secretarial performs supporting dutics tor the Chairperson/Presidium including:

a) Recording fulty and truthiully all content ol {he Gieneral Meeling:

b) Announcing drall Minutes of the Mecting, Resolutions of the General Macting of
Shareholders. and nolifications from the ChairpersonTresidiom to shareholders as
required: :

¢) Receiving written questions from shareholders or authorized representatives altending
the Meelmy;

d) Assisting in announcing documents, conclusions, or sending notifications to
shareholders when requesled;

¢) Performing other tasks as assigned by the Chairpersons/Presidium.

Article 7. Yole Counting Committee

7.1. The Vote Counling Committes consists of one (01) Head and members nominated by
the Chairperson and approved by the General Meoting. Members of the Vote Counting
Committee musl not be listed in the nominations or candidates for execulive positions of
the Company. Tf necessary, the General Mecting of Shareholders may designaic onc
member ol the Supervisory Board and one randomly selected shareholder from the meeling

atlendecs to superyise (he vote counting process.
7.2. The Vole Counting Commitiee has the following rights and obligalions:

a} To gnide shareholdersfauthorized representatives of shareholders on how lo cast votes
on the issues at the General Meeting;

b) T count votes on the issues presenied at the General Mecting and reporl the results
publicly at the General Meeling;

¢} To address issues anising in conneclion with the exercise of voting rights;

d) To perform other tasks as assigned by the Presidiam.

CHAPTER TI: CONDUCTING THE GENERAL MEETING AND APPROVING
MATTERS

Article 8. Conditions for Cenvening the General Meeting of Shareholders

4=



§.1. The General Meeting of Sharcholders may proceed when sharcholders present

represent more than 50% ol the total voting shares.

8.2, In case the first meefing fails to satisfy the condition mentioned in Clause 1 of this
Article, the Company shall procecd with a sccond invilation in accordance with legal
regulations, the Company Charter, and other relevant internal regulations.

Article 9. Conduet of the General Meeting of Shareholders

9.1. The Chairperson shall conduct the General Meeling in accordance with the sequence

and content of the agenda approved by the General Meeting,

4.2 The General Meeting ol Shareholders shall discuss and approve the agenda ilems by
the voting method specified in these Regulations. The Chairperson shall allocate
appropriale time for discussion and voling on each maiter on the agenda.

9.3, T'he Generul Meeting of Sharcholders shall adjourn aller the Minutes of the Meeting

are approved.
Acrticle 10, Voting Procedures ai the General Meeting of Shareholders
10.1. Voting Method:

10.1.1. The General Meeting shall discuss and vote on each issue on the agenda. Voting
shall be conducted by collecting Voling Ballots, followed by vote counting on the numbar
ol votes in favor, against, or abstaming.

10.1.2, Bach shareholder upon registration shall receive one (01} Voting Ballotl [rom the
Sharcholder Eligihility Verilication Commiflce to vote on all matters included in the

agendd.

10.1.3. Form and content of Voling Ballots: - ¥oting Ballots arc printed on Ad paper and
bear the Company’s hanging scal; - The Ballots shall indicate the sharcholder’s information,
number of voting shares owned, number of votes, information of the authorized
representative (if any), the issues subject to voling, voting oplions. confirmation signanire
and full name of the shareholder or authorized representative.

10.2. Voting Instructions:

10.2.1. Sharcholders shall mark an “X in one of the boxes: “"APPROVAL®,
“DISAPPROVAL”, or “ARSTIENTION™ for each matlor requiring voting at the Meeting,
10.2.2. Tn case of marking incorrectly, circle the incorrect mark and make a now correct
sclection.

10.2.3. If the shareholder selecls again on a circled option, the circled oplion must be filled
in (blacked out).
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133, Invalid Ballots:
A Voting Dallot shall be considered mvalid in the following cascs:

- The Ballot is not issued by the Shareholder Fligibality Verification Committee, lacks the

Company’s seal, or is inconsistent in form and content as described above;

« The Ballol is crased or allered in a way not compliant with Clause 1. Seetion III ol these

Regulations;
- The Ballol 13 (om;
- The Ballot is submitied after the voling session has concluded;

- The Ballot lacks 2 complete signature and [ull name ol the shareholder or authorized

representative;

- I'he Ballot has more than one box sclected Lor any single wssue;

- The Ballot has no selection for any of the issues subject to voting,

10.4. Voting and Counting Procedures:

— The Vote Counting Committee shall mspoct the ballol box before collecting ballots m
the presence ol sharcholders;
— Shareholders shall cast their ballots mto the ballot box;

- Voting shall begin upon notice by the Head of the Vole Counting Committee and
conelude when no more ballots are being cast. The Head shall anvounee the end of the
voting session;

— Jmmediately aller voting ends, the Vote Couniing Committee shall count the voles at the
VENUE;
A Vote Counting Report musi be prepared stating: tolal number of ballots issued,
collected, valid and invalid ballots, and detailed results of voles (in favor, agamst,
abstalning) on cach matter subject to voling,

— The Head of the Vole Counting Committee shall announce the resulis at the Meeling.

Article 11. Discussion or Commentary During the General Meeting

11.1. Discussions shall only ocour within the scheduled timeframe and within the scope of

tnatters presented m the Meeling agenda.

11.2. Shareholders’ comments must not violate the law and must be relevant to the authonly
and scope of the General Meeting. The Chairperson may remind or roquest the sharcholder
to focus on core content to ensure time elficicney and discussion qualily,

11.3. Based on the importance or level of concern, the Presidium shall select and respond

to comments in the most efficicnt manner 1o ensure meeting time and guality.



Article 12, Adopiion of Resolutions by the General Meeting of Shareholders

12.1. Resolutions concerning the following matiers shall be passed when approved by
shareholders representing at least 65% of the total veling rights of all shareholders present
and voting at the Meeling, execpt as provided in Clauses 3, 4, und 6 of Article 148 ol (he

Law on Enterpmses:

Types and total number of shares of each class,
— Changes (o lincs of husiness and business sectors;
- Changes to the organizational and management structure ol the Company;
— Investment prejects or sale ol assets with a value equal to or preater than 35% of the
Company’s lotal asset value recorded n the latest financial statements,
— Reorganization or dissolulion of the Company,
12.2. Other resolutions shall be passed when approved by shareholders vepresenting more
than 50% of the total voting rights of all shareholders present and voling at the Moeeting,
cxeept as provided in Article 12.1 of these Regulations and Clanses 3, 4, and 6 ol Article
148 of the [.aw on Enterprises.
Article 13, Recording and Preparation of Meeting Minutes

13.1. I'he Scerctariat shall be responsible for recording the entire procesdings, resolutions
adopted, and preparing the Minotes ol the General Meeting of Sharcholders.
13.2. The Minutes must be approved bhefore the Meeting adjourns and published on the
Company’s website within twenty-lour (24) hours from (he conclusion of the General
Mecting,
13.3. The Chuirperson and Secretarial shall be jointly responsible for the accuracy and
iruthfiulness of the Meeling Minutes.

CHAPTER TV: IMPLEMENTING PROVISIONS
Acrticle 14. Effectiveness

These Regpulations consist of four (04) chapters and fourleen (14) articles, publicly
armouneed prior to the General Meeting of Shareholders, and shall take ellect from the time
they are approved by the General Mesting and apply to the 2025 Annual General Meeling

ol Sharcholders of the Company.

‘ § ON BEHALE OF TI[E BOARD OF DIRECTORS

U (576 o 1 O CHAIRMAN e
o
- “'-‘:f W= mL 1Ef=d



CDC CONSTEUCTLON JOINT STOCK COMPANY
Lnterprise Registration Number: 0105283073

Registered Office Address: TK 18-24, Galaxy & Nean Ha Van Phuc Residential Avea, 69 To Huu
Streel, Van Thuce Ward, Ha Dong District, Hanei Clty, ¥Vietham

VOTING BEGULATIONS
AT THE 2025 ANNUAL GENERAL MEETING OF SHARFHOLDIRS
CDC CONSTRUCTION JOINT STOCK COMPANY
Purswant Lo the Taw on Enlerprises 2020 and relevant leeal documents:

— Pursuant to the Charter of the Company:

‘The voting procedures for the approval of the Proposals and Reports al the Annual General Meeting
of Shareholders (A GM) of CTIC Construction Joint Steck Company shall be as follows:

I. Eligitle Yoters

|, All sharsholders o CDC Construction Joint Stock Company attending the AGM scheduled for
08:00 AM on July 26, 20235, at the Company's headquarters, Meeling Room on the 6th Floor,
LK. 18-24, Galaxy 8, Ngan [Ta Van Phue Residenlial Area, 69 To Huu Strect, Van Phue Ward,
Tla Dong Thstrict, TManoi City, meluding sharcholders' authorized representatives, shall be
elizible 1o vole.

2. Bharcholders who do not attend the meeting and do not legally authorize another person Lo attend
shall not be entitled to vote.
11. Voting Method

I. The General Meeling shall deliberate and vote on each matter on the apenda, Voting shall be
conducied by collecling Voting Ballots, followed by vote counting for ballots marked *In
favor”, “Against”, and “Abstain®.

2. Lach sharcholder will receive ome (01) ¥oting Ballot friom the Shareholder Eligibility
Verification Committee upon registralion 1o vole on all matiers on the meeting agenda.

fal

- Form and contenl ol the Voung Ballot:
— The ballot is printed on Ad paper and bears the Company’s seal.

— The balliol contains: shareholder’ s information, the munber of voting shares held. number of
votes, details of the authorized representative (if any), matters to be voted om, voting options,
and a section for signature and full name ol the shareholder or their authorized representative.

1L Voting Instroctions
1. Yoting Instructions:

— Eharcholders mark an “X* inthe corcesponding box for “In faver™, “Against”, or “Abstain®
for cach matter presented for voting,

Tn case of an incorrect mark, eivele the mistaken marl and resclect the intended option.
2. Tnvahid Ballots:

Voling Ballot shall be considercd invalid in the following cases:
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The ballot was nel 1ssued by the Shareholder Fligibility Veriflcation Committec, lacks the
Company’s seal, or deviates from the supulated formart.

The ballot 15 erased or modificd in contradiction with Clause |, Section 111 herem.
The ballot is torm or damaged.
The ballot is submutted after the voting period has concluded.

‘The ballot lacks a valid signalure and full name of the shareholder or Ltheir authorized
representalive

The ballot has more than one selection (v any single matter to be voted on.

The ballol has no selection [or any matter to be voted on.

I'¥. Ballot Casting and Counting

The Yote Counting Committee shall mspect the ballot box prior to collection in Lhe presence
of the shareholders.

Sharclhiolders shall cast their ballots mto the ballot box.

The voling period beping upon notice from the TTead of the Vote Counting Commitice and
cnds once no forther ballots are cast. The closing ume will be anncunced by the Head of the
Committee.

Immediately after the voting period ends_ the Vote Counting Committee shall conduct the™
vote count at the meeting venue. e

A Vote Counting Record shall be prepared, stating: tolal number of ballots issued, collected;
valid, invalid, and vote details (In favor, Against, Abstain) for each matter. i

The Head of the Volte Counting Comumnittes shall amnounee the violing results at the mcc_tiug. :

V. Complaints Regarding Vote Counfing —=

— Fvery shareholder has the right to ratse questions at the AGM concerning voting matters.

Any complaints about voting results or procedures shall be reviewed and resolved during the
mecting. In case of complaints, the Vole Counting Committee shall recheck and submil to
the AGM for decision.

— Complaints recarding vote counting shall be settled by the Chaleperson of the meeting and

recorded in the AGK minules.

V1. Kffectivencss of the Vating Regulations

These Voling Regulations shall take bff(‘bt only upon approval by the Gencral Mecting of
Sharcholders.

\/jfx BLHATAOF THE BOARD OF DIRECTORS
fHAIRMAN &=

U HRANGO TAN LONG



| CHC CONSTRUCTION JOINT THE SOCIALIST REPUBLIC OF VIETNAN
STOCK COMPANY Independence - Frecdom - Happianess

| No.: O1/BC-HDOT | Hatiol, July 4th 2025

< REPORT |

- ON 'T'HE PERFORMANCE OF THE BOARD OF DIRECTORS IN 2024 AND

ORTENTATION AND PLAN FOR 2025
T The General Meeting of Sharcholders CDC Construction Joint Stock Company
] The Board of Directors (hereinalier relemred io as the “Boeard™) of CDC Construction
e Toint Stock Company respectully submits this reporl on the perfonnance of the Board
in 2024 and the orientation and plan lor 2025 [or consideration and approval by the

General Meeting of Sharcholders:

L PERFORMANCE REPORT OF THE BOARD OF DIRECTORS IN 2024

1. Geeneral Assessment

In 2024, Vielnam’s socio-¢cconomic situation maintained a positive (rend. with
macresconomic stability, inflation kept below the target level, major cconomic balances
ensured, and social securily mamtamed. Key sectors achicved or cxceeded planncd
targels, making Vielnam a bright spot for economic growth in the region and globally.

= However, the construction and real estate markets in 2024 have yel to recover [rom Lhe
: crisis causcd by the turmoil of large domestic real estale corporations during the 2023—
| 2024 period. The stagnation in the real estate market led to a signilicant decling in

| construction demand, particularly in the residential and commercial segments.

The presence ol numerous domesiic and mtermational construction cnterprises
competing for a limited number ol projects has intensilied market competition,
compelling construction companies Lo genuinely enhance their competitiveness and

: significantly reduce production costs. Meanwhile, soarmyg prices ol input malerials

especially natural resources such as soil, sand, gravel, and slone due lo urgenl demand

have placed substantial pressure on contractors’ profits and cash flows.

In this challenging context, under the leadership ol the Board and the Executive

[
|
|
|
i Management, CDC Construction Joint Stock Company recorded commendable busingss
: results in the 2024 fiscal yoar compared to the previous year.

| 2. Overview of Business Operations in 2024

In 2024, CDC Constroction Joint Stock Company maintained stable growth momentum
and achieved [avorable business resolts. Despite fluctnations in the construction
industry, the Company recorded positive growth in both revenue and profit.



Profit afler tax in 2024 reached over VIND 42 .29 billion, an increase of mare than 46%
compared to 2023, thanks o efleclive cosl conirol sirategies and inproved coustruction
cficiency. The gross profil margin remained stable, demonstrating effective cost and

production management.

By the end of 2024, the Company’s total assets reached approximately YIND 2,085
billion, up 21.2% compared to the beginning of the year. The financial structure
remained sale, with the debi-to-equity ratio at around 64%, significantly lowet than the
industry average ol 110%.

In terms of construction activities, CDC participaled in numerous ¢ivil and industrial
construction projects across the country. Tn 2024, the Company successiully compleled
several kev projects on time and met quality standards. WNotably, projects such as A&T
Sky Garden (Binh Dueng), Peninsula Danang, Hinode Suite, and Viha Complex were
implemented smoothly, with several reaching the topping-out phase in 2024, affirming
CDCs credibility and capability as a general contractor in the market.

The Company also expanded its presence inlo the Southem marke! (In addilion 0 1is
traditional markets in the North and Central regions) and achieved mitial success, laying

the groundwork for further expansion of its project portiolio and customer base.

Alongside construction, the Company continued its building materials and rclated
service segments, coniribuling Lo the consolidated revenue,

As of March 31, 2025, CT)C had a workiorce ol approximately 318 expenenced and
well-gualificd employees, oreanized in a streamlined and ellicienl manner, capable of
simnultancously  managing multiple projects nationwide. The corporate  culture
emphasizes professionalism and occupational safely, which enabled uninterrupted

operations throughout the year, with no major incidents atfecting business activities.

DMetailed information on the Implementation ol the 2024 business plan is as [ollows:
Unit: VNI

. Complelion
i3, Tndicator Mame Actual 2024 Plan 24k24
- i S Rate (%o}
Net revenue from sales of

1 goods and provision ol 2189.074.369.779 | 2.426.800.000.000 90.20%

| RETVICES - - R e .
2 | Profit before tax 23.401.528 685 61.024.234.098 #7.51%
L 3 Profit alter tax 42.288.495.003 | 45.819.387.278 B0,02%
4 | Payment to the state budget 17.1531.153.738 | 8204 846 82( 9421 %

3. Activitics of the Board of Dircetors in 2024

3.1, Members and Struciure of the Board of Uirectors

I=a



N, Name TPasition Executive Neune Independent
B gxccntive | Member

1| Mr Nea Tdn Long, Charman A | '
| 2 | Mr I'tin Van Vice chairnan X
T B

3 MrLé Van Quangs Memnber X | B

4 MrNed Quy Nhim | ndependent X

_ member -
5 Mrs Dang LThanh Member ol BOD X |
Trang and General |

| ) Director _ |

1.2. Report on the Tmplementation of Resolutions of the General Mecting of
shareholdors

I the 2024 fiscal vear, CDC successfully convened one Annual General Mecting of
Shareholders and conducted one round of wrillen consultation with sharcholders to
adopt a resolution of the General Mceeting of Shareholders, At the meeting and through
the writtcn consultation process, the General Meeting ol Shareholders approved several
key policies and strategic orientations for the Company’s development in the coming
period. Below is a summary ol the approved matlers and the status of their

implementation;

Eesolution/Decision

Nuo. N Daie Content Implementation
el -

Report om the Board of | Implemented
Directors' activitics in 2023
and the direction and
operational plan for 2024

) : mplemented
Report on the Supervisory P

Roard's aclivitics n 2023
and  the directiom  and
opcrational plan for 2024

Reporl on T . — Implemented

results m 2023 and the
- direction and  operational
| 01/2024/NQ-DIIRCH | 2024/05/11 [plan for 2024,

Approval ol the audited
financial stalements  lor
2023

Tmiplemented

Approval af the Ioplemented

remuneration reporl lor the
Board of Directors and
Supervisory Board in 2023
and the projected
remuncration for 2024,

.T‘r:.lpn.k;al for the profit Tinpimeaii

distribuiion plan for 2023
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3.3, Summary ol Meetings and Resolutions of the Board of Directors

and the establishment of

Content

Ernpiementation

[unds

Proposad for amcending aud
supplementing the
Company Charter, Tnternal
Regulations on Corporate |
{Tovemance, and  the |
operalional regulabions of
the Board of Directons

Implemented

Approval of the sclection of
an audiling orgamzation for

2024

- Implemented

Approval  regarding  the
comtinued  listing of CDC
Comstruction Joint Stock
Company shares on HOSE

lmplemented

(2/2024NQ-DHDCD | 2024/09/10

Resolution of the General
Sharcholders’ Meeting
approving the addition of
business hnes.

Inplemented

In the 2024 fiscal year, the Company’s Board of Directors held 35 meetings to consider

and approve matters within ity authonly m a tboely manner, thereby cnsuring the

effective support of the Company’s business operations. Specifically:
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2. | 13INQ-HDQT

Date
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010472024
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responsible for corporate
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100%

Kesolution fo restruciure
the company depariments

| 14/0D-HDOT

LETh )

4. | 15/QD-EDOT

5. | 160D-IDOT

01/042024

' Decision fo change ihe
Cstruciure of the Finance

| Board

100%

10054

01/04/2024

01042024

Decision fo establish an
internal gudit department

100%

Decision fo merge and
rename the A-8 Contract
and Biddimg Departmend

6. | 17/QD-HDO L

| 01/04/2024

Dlecision  fo merge the

Supply  and  Eguipment
| Muanaggenent Department

100%
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{rengral Director

100%
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Clarify the Charter

100%
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100%
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of Directors to approve
the extension of the credit
it at Military
Commercial Joint Stock
Bank — Dien Bien Phu
Branch

100%
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ResolutionDecision |

Ni. o Date Content Approval rote
o r— _“ ; S | S T‘ﬁ:ppfu'val of the delisting 100%
| 47.| 03{2025NQ-HDQL | 210342025 | 1
Techcombankd Approval 100%
of credit  limits  and
43.] 042025MNO-IIDOT | 24/05/2025 | tansactions with
Techeombank

Corporale governance has been a particular focus of the Thoard of Threctors (the "BOD"),
closcly adhering o lhe duties assignediauthorized by the General Meeling of
Sharcholders ("GMS™) through ity Resolutions. The implementation of these
Resolutions has consistently ensured high efficieney, maximizing the interests of both
the Company and its shareholders.

3.4. Report on Trapsactions between the Company, Subsidiaries, and Enlities
Controlled by the Public Company (with over 50% Ownership) and Members of
the BOD and Their Related Persons: and Transactions between the Company and
Companies in Which BOD Mcoabers are Founding Members or Hold Managerial
Paositions within the Last 3 Years Prior to the Transaction

All transactions have been disclosed in the Company's 2024 Corporate Govemance
Report and the 2024 Annual Report. Tivery (ransaction stdelly complied with the
provisions of the Law on Enterprises and the Company’s Charler regarding inlernal
approvals by competent levels, depending on the value and type ol the lransaclion, and
has been disclosed in accordance with applicable laws. The BOD ensures that any
transaction with potential conflicts of interest is carefully reviewed Lo saleguard lairness
and shareholders’ rights. BOL members with rclated interests have always proactively
reported to the BOD and abslaimed from voting to cnsure eompliance with Ic.grii

provisions and to protect the Company s Interests.

3.5, Activities of the Independent BOT DMembers and Their Evaluation of the
BOD's Performance

The independent members of the BOD have [ully exercised their rights and fulfilled
their obligations as preseribed by the Company Charler and the BOD’s Rules of
Operation. With their professional qualifications and aceumulaled experience i Lhe
Company’s core business areas, the independent members played a significant role in

shaping strategy and enhancing povernance efficieney, specifically:

« Contribuling to the enhancement of transparency and governance ellecliveness ol (he
BOD by supervising the coordination between the BOD and the Fxecutive Board in
implementing GMS and BOD Resolotions; overseeing information diselosure, financial
reporting, and related-parly lransactions.



« Providing foedback on siralegic business divection and mid-lerm  planming,
conlributing to the refinement ol the Company s organizational struclure; reviewing and
proposing adjustments to key policies such as busincss promotion and hunian resources

pulicies.

+ Assessing and analyzing potential risks, thereby recommending appropriate risk
management measures and guiding improvements in corporate governance standards in
line with best practices. Independent BOD members also ofler an objective perspective

in executive and husiness operalions, therchy improving internal control efliciency.

» Carélully reviewing plans and performance reports of the Tixecutive Board in relation
to managemenl activities toward sct objoctives, and actively monitoring the reparting of
results. Notably, in project investment activities, mdependent BOD members provided
highl¥ responsible opinions and constructive counlerarguments regarding investiment

plans and project proposals.

Thanks 10 the cvaluation and nsights provided by independent members, the BOD
slfectively exercised its powers and dulies in accordance with its authority and legal
provisions. The BOD cnaured that the Company operated safely and efficiently, in
compliance with the Charter, the law, and other internal rcgulations, treating all
sharcholders and relevant partics fairly and equitably.

"Thanks to the assessments provided by the independent members, the Board ol Direclors
(the “Bol¥?) has cffectively lullilled its rights and obligations in accordance with 1(s
delegaled authority and applicable legal regulations. The Bol) ensures that the Company
operates in a safe and cfficient manner, in compliance with the Company’s Charter, laws,
and other mternal regulations, while weating all sharcholders faily and in the best

interesls ol all sharcholders and stakeholders ol the Company.
3.6. Evaluation by the Board of Directors of the Txeculive Management

To the Company’s Charter and internal regulations, the Bol) delegated authority to the
Cieneral Director and the Fxceutive Doard lo manage and male decisions on the
Clompany’s daily business activitics, while requiring regular reporting on the
implementation of decisions, business plans, and directions as assigned by the Bob and
the General Mecting ol Shareholders (the “GMS™).

The Txeculive Board has properly and fully executed its rights and obligations in
accordance with the law and the Company’s Charter. The Executive Board has focused
onn improving the elliciency of business managemenl and corporale govemance,
especially in the areas of sk management and internal control. The BoD recogmzes (he
Execulive Board’s dedicated contributions to business development and project
execution over the past year, helping the Company overcome the difficult phase in the
construction market and sccuring a signilicant backlog of projects for fiscal year 2023,

Lt



I'he Bol) highly appreciates the efforts and achievements of the Execntive Hoard in
2024, Under the Bol2’s direction, (he Execulive Board has adhered to the objectives set
by the GMS, flexibly managed the Company’s business operations, and cxeceded
saveral key performance indicators. The Company maintained a revenue growth rate of
over 30% and a profit increase of 46% compared (o the previous year — demonstrating
the effectiveness of leadership, optimization of lixed costs, mproved construction
praductivily, and efficient resource management. The Execulive Board also aclively
implemented cash flow controls, debt collection efforts, and mamianed a sound
tinancial structure, enabling the Company to preserve liguidity and maintam a sate
leverage ratio (borrowings only ~64% of equity). This is particularly significant given
the ongoing challenges in the construction market, reflecting the Tixecutive Board’s risk

management capability and stralegic vision.

In addition to financial results, the Txecutive DBourd has elfectively orgamized
construction works, ensuring project timelines and qually standards. All projecls
undertaken by CDC in 2024 strictly complied with occupational salely and
environmental hygiene standards. The Bol> acknowledges the Tixecutive Board’s close
oversight in adopling modem construction technologies, optimizing  timelines,
controlling quality and costs, thereby enhancing overall operational efficiency. The
Company also proactively invested in corporate governance by implementing advanced
management svstems (ERP, BIM), slandardizing processes to intcrnational standards
(150, and focusing on workforce training and development. ‘These initiatives not only
improved internal performance but also prepared CDC to meet public company
governance standards, laying a strong foundalion [or the next stage of development.

The BoD further recognizes that the Executive Board has closely coordmated with the
Bolr in preparing the necessary conditions for the Company’s transformation into a
listed company. The Tixeculive Board actively worked with advisory firms and
regulatory authoritics to complete the procedures for public company registration and
stock listing. The listing plan was implemented according to schedule, successinlly
bringing 40.23 million CDC shares into frading on the Ho Clu Minh City Stock
Exchange (HOSE) in April 2025, This achievement rellects the Execulive Board’s
proactive and prolessional approach in realizing the major sirategic directions sel by the
Balb.

Overall, the BoD) assesses that the Tixecutive Bourd has successlully completed its 2024
tasks, meeting and surpassing many key performance targets while ellectively execuling
the Bol¥ s sirategic resolutions. The results achicved in terms of financials, market share.
brand reputation, and (he Company’s internal capacity arc direct gutcomes of the
Exceutive Board’s dynamic, creative, and determined leadership and that of the entire
management team.

4. The activities of supervision, governance, and internal control



In 2024, the Bold fully performed it supervigory and governance fmctions, ensuring
that the Company operated in the right diveetion and in compliance with laws and the
Company’s Charter. Specifically, the Bol) held regulur quarterly mestings and ad hoc
meetings as necded to discuss, evaluate eperational status, and promptly make decisions.
All BoD resolutions were passed with high consensus and were seriously implemented
by the Txeculive Board with regular progress reporting. The BoD closely monitored the
implementation of the 2024 GMS Resolution, cspecially the execution of revenue,
profit, and production-business @argets.

Reparding corporate governance, the BolD instrucied a review and update ol internal
covernance regulations to align with the model of a listed public company. The Bol
worked closely with the Supervisory Board and the Internal Audit Department
(restructured in 2024) to cnhance oversight of financial, accounting. and compliance
activities. The BoD reccived quarterly reports from the Supervisory Board on the
Company’s  [inancial  condition, inlernal control, and risk  1nanagement.
Recommendations [rom the Supervisory Board were reviewed, and Lhe Execotive Board
was instructed (o promptly address any limitations or shortcomings. As a result, the
Company's internal control system was gradually improved, helping (o prevent risks
arid ensure transparency and accuracy in financial reporting,

The BoD also placed particular emphasis on risk management in the context of a
challenging consiruction industry. During the year, the BoD required the Exccutive
Roard to implement proactive risk management measures, including: strict quality and
occupational safely controls on consiruclivn sites; close monitoring of cash Tlows per
project to avoid liquidity risks; diversification of clicnts and partners Lo mitigate credit
risks: and hedging lor material price Auctuaiions in construction contracts. The Bol
supervised the Company’s compliance with obligations to cmployees {salanes, social
insurance, cte.) and to the State (fimely payment ol taxes and fees). Any delays in social
msurance contributions were prompily addressed under the Bol)’s direction to salegnard

employee rights and corporale reputation.

In the areas ol infonmation disclosure and transparency, lhe BoD directed the
establishment of standard disclosure procedures m compliance with listing regulations.
All periodic information (yuarterly and amual [inancial statements. corporale
governance reports. cte.) and ad hoe disclosures were made promptly and adequately
through legally prescribed channels. The BoD> continuously updated and complicd with
now corporale povemance regulations issued by the State Securities Commission and
the Stock Tixchange, ensuring that CDC (ullilled its obligations as a listed company.

Overall, the BoD) cffectively [ulfilled its oversight role m 2024, All corporate
sovernance and operational activities were under the BoD’s control and adhered to best
corporate governance practices. This laid the foundalion lor CDC to operate
transparently, elliciently, and “n the best interests of shareholders and stakeholders.



5. Bajor Milestones in Fiseal Year 2024

On May 28, 2024, the Company suceessfully completed the offering of 5.250,000
shares and, subsequently, increased its charter capital on June 12, 2024, The post-
ollering charter capital reached YN 402.5 hillion, enhancing the Company s [inancial
capacily. Sunuftancously, the BobD) dirceted the Executive Board to compleie ihe
Company s registration as a public company and initiale trading of CDC shares on (he
UpCOM market fom July 2024, This was a orucial preparatory step for meeting the

conditions lor listing en the centralized stock exchange.

As a result, on April 21, 2025, more than 40 million CDC shares (ticker: CCC) were
oflicially listed on the TTo Chi Minh City Stock [xchange (HOSE), marking a historic

milestone in CCs development journey.

In addition, 2024 was a vear of many remarkable achicvements [or CDC Copstruction
Joint Stock Company across multiple operational arcas, enhancing the Company’s brand
reputation and industry position. Below are sume of the key resulls and honors CDC
achieved in 2024:

» Achieved strong growth targels: With full-year after-lax profit reaching VNI 42,29
billion, a 46% increase over 2023, CDC had a successtul business year. The high profit
growth rate reflects the Company’s exceptional ciforts m cost optimization and
performance enhancement amid a challenging construction markel. This result also
excecded the profit plan, laying the groundwork for increased enierprise value and
sustainahle dividend policy in the firture.

» TTonored in reputable business rankings: Tn 2024, CDC made its debut in the YNRS00
Ranking — Lop 300 Targest Enlerprises in Vietnam, and FAS1300 - Top 500 Tastest
Growing Enterprises in Vietnam. According to Vietnam Report, CDC ranked 335th
among fhe lurgest enterprises (VNRS00) and was among the [astest-growing private
cnterprises. This recognition retlects CDC’s sustained revenue growth and business
expansion efforls over the years. The VNRSOO and FASTS00 accolades affinm CDCs
brand ercdibility in the Vietnamese business landscape.

» BCT Asia Awards 2024 Top 10 Contractors in Vielnam: CDC was honored by BCIT
Asia as one ol Vietnam’s Top 10 Contractors in 2024, This prestigious award tecognizes
leading and reputable contractors with significant contributions (o the construction
mdustry. CTC’s inclusion in the Top 10 underscores its outstanding compediliveness,
especially in its role as a general contractor for numerous major projects nationwide.
This achisvement is both a source of pride and a molivaiing foree for the Company Lo
further enhance ils industry position.

« Completed quality, environmental, and sately management certifications: In 2024, the
Company was certified lor Environmental Management System ISO 14001:2015 and
Occupational Health & Salely Management System IS0 45001:2018. Previously, CDC
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had also maintained ity Qualily Manageinent System 150 90012075, These
international certifications rellect CDC™s commitment 1o service qualily, occupaltonal
safery, and environmental responsibility, The certifications are the results of years of
contitnous  improvement and allinn CDCs adherence to advanced povernance
standards. 1SO 14007 and 43001 are especially meaningful in the construction sector,

reinforcing C1C%s image as a professional, salely-oriented, and sustainable contractor

= Other accolades and achievements: In addition to the highlights above, CDC achieved
various encouraging oulcomes in 2024: Eacly completion of several key projects highly
rated by major investors; continued mprovement of the working environment, helping
attract and rctain talent; and aclive parlicipation i community and charitable activities,
reflecting the Company’s corporate social responsibility. ‘These accomplishments paint

a comprehensive picturc of CDCs success n 2024,

The results and accolades achieved over the past vear are a leslament (o the Bol» s sound
strategics and the Execulive Board’s effcetive execution. They also serve as molivalion
for the entire Company (o enter 2025 with greater determimmation and readiness o

conquer new objectives.
IL. Strategic Oricndation and Plan for 2025

Entering 2025, the Board of Directors has outlined strategic directions and key plans to
promote the sustainable development of CDC Construction Joint Stock Company,
aiming to be worthy of shareholders' rust after becoming a listed company. The main
objectives and dircctions for 2025 include:

« Business and Production Objectives:

'The Board of Directors (Bold) sels a cautiously optimistic growth target. This plan will
be submuitted to the General Meeting of Shareholders for approval and scrve as the hasis
for implementation by the Tixecutive Board. The Company aims to fulfill and execed sct
largels by expanding its market presence, mcreasing the number of successiully awarded

projecls, and optimizing operational efficiency.
+ Continued Warket Expansion and Customer Diversification:

Tn 2025, CDC will focus on strengthening ils position in the Northern and Central
rogions while accelerating market development in the South, where initial successes
have been achieved. The goal is Lo inerease revenue contribution from Southern projects,
moving toward a balanced nationwide market structure. The Company will also seck
opportunities to participate in infrastructure and industrial construction projects to
diversily ils portfolio beyond its traditional sirength m civil construction. CDC will
continue mainlaining strategic partnerships with repulable developers (such as Mipec,
Van Phu Invest, Apec Group, Hoang Huy Group...) while expanding ifs customer base,
capecially targeting foreign investors operating in Vietnam.
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» Enhancing Cogstruciion aond Project Management Capabilities:

As part of the 2025 strateey, the BoD) has divceted the Executive Board to invest in
cquipment and technologies thal support construction operations. A portion of capital
raised from the stock markel will be allocated to purchasing modern machinery and
equipment to Improve productivity and construction quality. Additionally, the Company
will focus on strengthening the project managerent leamn through professional training
and recruiting expericneed personnel. The.objeclive 15 1o shorten construction tinelines
and increase the capacity to manage muliple complex projects simultaneously, thereby
improving CDC’s competitiveness in both domestic and mlemaltional construction

markets.
» Stremgthening Financial and Cash Flow Management:

In 2023, the BoD will continue puesuing a prudent financial policy. The top priority is
to maintain a healthy cash flow, reduce reliance on debt, and improve the Company's
financial autonomy. Efforts will be made to optimize accounts recelvable management,
leverage advances [rom customers Lo case working capital pressure, and seek reasonably
priced funding sources. The debi-to-equity ratio is expected to be maintained below the
industry average. The dividend policy will strike a balance between reinvestment needs
and sharcholder interests, ensuring the slock remains attractive i the market.

= Corporate Governanee Focus Post-Listing:

Following its listing, CDC 15 commiiled to adopting best corporate governance practices
to meet sharcholders' and investors' expectlations. In 2023, the Bol) will focus on
enhancing governance capacily and improving {ransparency across all operations.
Specific actions include further developing the internal confrol system in ling with top
listed companics' standards, ensuring timely and (ransparent inforination disclosure, and
mainiaining close cngagement with shareholders and investors 10 recelve governance
improvenient feedback, The ultimate goal is to bulld a reputable, professionally
poverned, and sustainably developing listed company.

= Sustainable Development and Social Respoansibility Orientation:

In 2025, CDC will conlimue integrating sustainahle development goals into its
operational strategy. The Company will uphold high standards of occupational safety
and environmental protection at all project sites. Simultancously, it will implement
social responsibility programs. including constructing community welfare facilities,
supporting charitable funds, and aiding disadvantaged groups. Through these efforts,
CDC contributes to the broader development of sociely while enhancing ils Image us a

responsible and humane business,

» Long-lerm Yision:



The BeD has sel a vision that by 2030, CDXC will strive to hecome one ol Vielnam's
Jeading general consiruction contractors, capable of competing with top regional lims,
he year 2025 marks a pivotal milestone lor the new growth phase, during which the
C'oimpany will focus on establishing a solid foundation in finance, human resuurces,
technology, and governance to realize this vision. The Bol) firmly believes (hal with
sound strategy and the unity of the entire leadership and staff, the Company will
overcome challenges and selze marker opportunities (o achieve stable, cfficient, and
suslainable growth in 2025 and beyond.

To maintain and [urther enhance its achievements, in 2023, the BoD will continue ellorts
to strengthen corporale governance, supervise and support the Tixecutive Board m
fulfilling its bhusiness objectives, and safepuard shareholders® capital To overcome
challenges and achieve the cominon goals, the BoD and CDC Construction Joint Stock
Company sincerely hope Lo receive the continued support, favorable conditions, and
long-lerin commitment of all shareholders, partners, and emplovecs.

On behall ol (he Board of Directors, T wish you all good health, happiness, and success,
and T wish the 2025 Annual General Meeling of CDC Construction Jomt Stock
Company greal success,

f

Sincerely, /
Recipients: Ll //ON BEHALY OF TIIE BOARD OF
- As ahave; i J."' = IMRECTORS .
- BOL ¥ 4 ¢

T CHAIRMANS

MK NGO TAN LONG
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CBC CONSTRUCTYON JOINT

THE SGCTALIST REPUBLIC OF VIENTNAY

o STOCK COMPANY Independence - Freedom - Tlappiness
No.: 01/BC-BKS Haunor, July $h 2025
REPORT ON THE PERFORMANCE OF THE SUPERVISORY BOARD IN 2024
AND ORIENTATION & PLAN FOR 2025

E To: The General Mecting of Sharcholders CDC Construetion Joint Stock Company

[

t L SUPERVISORY BOARD'S REPORT ON ACTIVITIES IN 2024

1. Activities of the Supervisory Board (8B)

a. Information on Members of the Supervisory Board

B : o z :
- . A i
No. Niitic Pasition ppointment/Termination
_ Bate

| Mrs  Tré i The ; . s

, q (M= Tmm Thi Thenh| w0 F88 | Appeinied.on TS/
3 Hudng |
2 | Mr Phan Bire Gidp Member Appointed on 15/09/2021

5 | Mrs Neuyén Thi Lé Member Appoiniled on 28/07/2023

Shurcholding Ratio of Supervisery Board Members as of 31/03/2025
= Ms, Trin Thi Thanh Huéng: 0.09%
o MMr, Phan &hbe Grap: 0.29% :
s Mg, Npuveén Thi Lé: 0.06% ";' -::{':

b. Supervisory Board Meetings

Mecting Altendance and Voting Rates

: : BEeason
) _ Mleelings Adtendange YVoting
No. Alemiber Mame ' fur

; Attended Rate Rate
| L - Absence
. 1 | Ms Trdn Thi Thanh Hudng 0404 100% | 100%

2 W Phan Die Giap 044 _ 100 %0 10044

3 Ms Neuyén Thi T.8 0404 | 100% 1005%% |
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Pctails of Meelings

M. Meeting No,

1 Mecting No. |

2 Meeting No. 2
I -

3 Mecting MNo. 3

4 Meeting No. 4

Pdalc

15/05/2024

10/09/2024

26/12/2024

15032025

Y2024 and onentation [or FY2025

2. Remuneration of the Supervisory Board

Agenda

Deployment of Supervisory Board
activilies for the fiscal year 2024

Summary of 8B’s performance in

Proposal o appoint An Viet Auditing
Co., Ltd. for the review of interim
financial statements (01/04/2024
30/09/2024) and the audit of
financial statements for the fiseal

year ending 3 1/03/2025

Planning activities for the last 3
muonths of the fiscal vear

To be implemented in accordance with the contents approved by the 2024 Annual General

Meeting of Shareholders.

3. Report on Transactions with Internal Persons and Related Parties in Accordance

with Legal Regulations

IDhwring the fiscal year 2024, all transactions between [he Company and related parties were

conducted in accordance with applicable laws. in a transparent and public marmer. Relevant

information was disclosed promptly to ensure the best interests of the Company and 1ty

sharsholders.

4, Resulis of Supervisory Activilies aver the Board of Directors (BODY) and Executive

Board

In 2024, the Board of Direclors (BOD) performed its dutics and powers in compliance with

the Company’s Charter and relevant laws:

— The BOD held both regular and extraordinary meetings in accordance with regulations.

Specifically, 35 meetings were convened in 2024 to resolve matters within the BOD's

authorily, ensuring timely decisions o support business operations.



— All resolutions and decisions issued by the BOIY were in accordance with the seope of
authority, respensibilities, the resolutions of the General Mecting of Shareholders

(GMS), the Company Charter, and legal provisions.

The BOD supervised the HExeecutive Board in implementing the resolutions of the 2024
Annual General Meeting of Sharcholders and monitored the Company’s business

opcrations.

— The BOIY provided close puidance across all arcas of operation and proposcd suitable
solutions based on actual conditions to ensure the completion of plans and satepuard the
inierests of the Company and ils sharcholders.

The Txecutive Board;
— Seriously implemented resolutions of the GMS and BOD. The Executive Board issucd

decisions and proposals within its délegated aulhority and in compliance with laws and
the Company’s Charter,

— Actively followed and promptly executed BOD and GMS resolutions and directives,

— Organived and maintained regular monthly meetings and ad hoc meelings to address
emerging isswes and provide timely instructions and resolutions for difficulties 1o
management and operations.

5. Aszessment of Coordinaiion Between the Supervisory Board, BOD, Executive
Boanil, and Shareholders

— The Supervisury Board received full access (o infornation and documents as stipulated
in the Taw on Enterprises and the Company’s Charter.

— The Supervisory Board prepared an annual work plan for 2024 and sent it to the BOD
and Fxecutive Roard tor (hetr direction and coordination with relevant departments to
facilitate the 5B dutics.

— Quarterly reports were submilled by the Supervisory Board to assess the Company’s
financial position and operational performance.

IL ASSESSMENT OF THE IMPLEMENTATION OF RESOLUTLONS OF THE
GENERAL MEETING OF SHAREMOLDERS AND THE BOARD OF DIRECTORS

1. General Mecting of Shareholders (GIMS)

In the fiscal vear 2024, CDC successfully organized one Annual General Meetmg of
Shareholders and conducted ong round of wrillen consultation with sharcholders to pass
resolutions. Through these mechamisms, the GMS approved several key stralegies and
orientations for the Company's future development.



No.

Resolution/Decision
N,

Dhate

Clontent

01/2024/NQ-DHBCH

| 2024/05/1)

Report on the  Dloard  of
Directors’ activities m 2023
and  the diection  and
operational plan (or 2024.

[ lmplemen led

EBeport on the Supervisory
Hoard's activities in 2023 and
the directiom and operational

plan for2024.

Report on the business results
in 2023 and the dicection and
aperational plan for 2024

Approval  of the audited
linancial statements for 2023

Approval of the remuncration
report  for the Board of
Directors  and  Supervisory
Board 1
projected
2024,

remuneration  for

Proposal  for  the  prodit
distribution plan for 2023 and
the gstablishment of funds

Implemented

73 and  the

In'nplcmé-med

Tmplemented

| Tmplemented

Implemented

Proposal for amending and
supplementing  the Company
Charter, Intemal Regulations
an Corporate Governance, anl
the operational regalatons of
| the Board of [irectors

fmplemented

Approval of the selection of an
auditing organization for 2024

regurding  the
comtinued  Bisting  of CDC
Construction  Jolnt  Stock
Company shares on LTOSE

Approval

022024/ NQ-BHDCD
|

2024/009/10

Resolution of  the General

Sharcholders' Meeting

Lim plcmeﬁted

Tmplemented

- Imple,mcm;:ﬂ

L plementation
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- | . .
Bate Lontent lmplementation |
|

| Resolutivn/Decision
it No. ~ S
‘ approving  the additien of
business fines.

Mo

L. Goard of MNrectors (BOD)

In1 (he [iseal year 2024, the Board ol Direclors 18sued a total of 43 resolulions/decisions. As
of March 31, 2025, all resolutions have been fully implemented.

111, ASSESSMENT OF THE IMPLEMENTATTON O THE 2024 BUSINESS PLAN
AND KEY FINANCIAL INPMCATORS
1. Axsessment of the Implementativn of the 2024 Business Plan
({alt: VNLY
-
Complction
NO., | Indicator Name Actual 2024 Plan 2024
Rale (")
Neit revenuc from sales of
1 goods and provision ol 2.189.074.362.775 | 2.426.800.000.000 90.20%
SETVICes
2 Profit belore 1ax 53401 528.685 | 61.024.234 048 B7.51%
3 | Profit after tax 42288 498 003 48.819.387.278 86,62% |
4 | Payment to the state budget 17.151.153.738 18.204.846.820 | 94.21%

2. Indicalors on the 2024 Financial Statemenis

Uinit: VNI

I
i fncrease/Decroase
Mo, LEERT 00472024 1032025 fake
Yalue
(2}
Total Assets 17IR.G62. 388,435 | Z.DR3EBI2.095276 1 3651897060841 | 121,25%
A | Current LAO1. 865541820 | 1.895197.292 109 | 303331750280 | 119,06%
Assets
1 Cash and Cazh T 1RT D48 664 257554 863,200 [a0366 014536 | 265.01%
Equivalenls

L



204, 1860652

F3000. 0100000

-I51.18pakn 521

1042665109971

33,96%,

541.636.875319 |

AS0.493.619 |

188.654.803.167

Ta.dR1. 562288

280,500,600

D6 S00,000.000

15 39270872

1.495.788.291.578

2.083.852.095.276

1435954678228

59.833.613.100

2| Short-lean
Fineroial
Invesihnenls
3| Shewt-term Tan NG 963 468
Beoeivahles
g | Tvehories 529 290,598,165
5 (iMher Current 293335002
Assely
B | Mon-corrent 126.706.840.615
Assels |
|| Long-term
| Receivables
2| Fixed Assots T AT 678608
i | Long-tarm 427 487145
Work in
Progress
4 | Long-term 3000000000
Financial
I Tnvestments
5 | Oher  MNon- 16,761 680802
current Assels
Total 1.718.662.384.435
Lilbilities
and Eguily
| Tiahilitics 1234510177510
| Bhorl-term 1146217084727
Tiahilities
2 | Long-ierm 48.293.002.784
Liabilides
B | Owner's 484,152, 210,924
| Equity f

S5RE.063.803.948

281758 146,503 | 13705
12336227154 | [E35%
ST138.617 [ 11949% |
G1LE5T.956.552  148,79%
<3260 165380 06.07%
-146.387.145 05,62%
G, 500000000 | 321 ,62%
-1.368.039 523 G1,83%
IASI80.700.841 | 121,25%
I61.278.113.817 | 121,16%
2EOTITE9RE0N ) 125 24%
-28.455%.470 681 67,7 M
103.911.593.024 | 121.46%




| DS R ATRY
1 | Eguity Capital 350,000 000000 L E00.000.000 2500000000 115.0%
2 | Oher  Fumls 134152210924 185.563.503.9438 SIA11.593.024 | 138.32%

1V, RECOMMENDATIONS FROM THE SUPERVISORY BOARD

Sharshokiers’

and Resouraes |

Rased on the [unctions and duties of the Supervisory Board and the Company’s operational

orientation, the Supervisory Board makes the lollowing recommendations:

T

s

Closely monitor market movements and  macroeconomic  conditions;  develop
management and operational scenarios o promptly adapt o market fluctuations n

developing ihe Company’s business activities.

Implement the construction of works and projects ensuring salely, quahty. and adherence
10 schedules; enhance acceplance and final settlement procedures, strengihen recervahles
colleetion; strictly control cash flows and cxpenditures. Monitor fluctuations In raw
material and fuel prices closely, and implement solutions to minimize the impact of price
volatility on project progress and economie cfficiency.

. The Company should [urther strengthen its risk managemen, asscssment, and

compliance control systems at various levels of corporale governance.

V. ORIENTATION AND PLAN FOR 2025

Bascd on the development stratepy sel by the Board of Directors. the Supervisory Board

outhines 1s oricntation and Lasks for 2025 as Tollows:

Continue to promets the role of inspection and supervision over the Company’s busimess
operations to ensure compliance with legal regulations, the Company’s Charter, and
Resolutions of the General Meeting of Sharcholders.

- Actively provide comments and proposals to the Board of Direclors and Management 1n

order to [acilitate timely and ellective implementation of tasks within the scope of the
Supervisory Board’s fupctions and dulies.

Monitor busincss performance rteports, financial statements, and supporl safe.
sustainable, and eflicient business activilies to maximize benelits for sharcholders.

This is the reporl of the Supervisory Board on the nspection and supervision ol the

Company’s oporations in 2024, The Supervisory Board sincerely thanks the cstcemed
Py T 3 b

Sharcholders, Members of the Board ol Directors, the Execulive Board, and all Company

employees for their cooperation and support in fullilling our duties over the past year.



,-"I

f.
Sineerely. f
= Recipianis: W{]N BEHALF G 1N SUPERVISORY BOARD
- dx abo;

_ HEAD OF 'HE SUPERVISORY BOARD e
- Company Office arafilve.. s
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CDC CONSTRUCTION JOINT THE SOCIALIST REPUBLIC OF VIETNAN
STOCK COMPANY Independence -~ Freedom - Flappiness

No.: ﬂl.-"TG-I:]—H'l'JQT Llanm, July 4th, 2025

REPORT
ON BUSINESS PERFORMANCE IN 2024 AND STRATEGIC ORIENTATION
BUSINESS PLAN FOR 20235 BY THE EXECUTIVE BOARD

To: The Ceneral Meeting ol Sharcholders ol CDC Construction Joint Stock Company

Pursuant (w the Law on Fntorprises No. 59/2020/0H14 and the Charter of CDC
Construction Joint Stock Company, the Company convenes the 2025 Annual General
Meeting of Sharcholders on July 26, 2025. On behall ol the Fxeculive Board. [ would like
to present the Report on Business Performance in 2024 and (he Orientation and Plan for

2025 o the General Mecting of Shargholders.

I. ASSESSMENT OF BUSINESS PERFORMANCE IN 2024

1. General Context in 2024 and the Construction Industry Landscape
1.1. Macroeconomic Overview

In 2024, Victnam's macrocconomic environment continued to recover strongly. Uross
Domestic Product {GDT) grew by 7.09%, exceeding the 6-6.5% target and ranking sceond
highest since 2020, Inflation was eflectively conirolled at around 3.63% (annual average),
temaining below the National Assembly’s threshold. [ntcrest rates showed a steep
downward trend: in 2024 alone. average lending rates declined by approximately 1.1
percentage points compared to the end of 2023, contmibating to reduced capital costs for

businesses and stimulating myestment.

Major economic balances were maintained, crealing a stable environment tor the
construction industry. The Stale Bank of Vietnam implemented a flexible monetary poliey,
supporting growth while controlling mflation and stabilizing exchange rates. Credit growth
reached appreximately 13.8%, ensuring capital availability for business operalions.

Notably, public investment disbursement was vigerously promoted by the Government,
[ocusing on key infrastructure projocts (North—South expressways, airports, seaporls, ele.).
Planned public investment in 2024 reached VIND 677.349 trillion. with transportation
infrastructure wlone accounting for VIND 422 ixillion, aiming [or a disbursement rale of at
least 95%. This signilicantly stimulated the activities of construction cuntractors.

In parallel, Vietnam continued to attract strong forcign direct mvestment (TDI). In 2023,
newly registered FII reached USD 36.6 billion, up over 32% year-on-year; disbursed



capital hit 2 record USD 23.18 billion. Tarly m 2024, FDI inflows remained positive (TISD
2.% hillion in (he first two months, up 9.8% vear-on-year), creating demand for new factory

anud industrial park construetion to serve these projects.

Overall, the 2024 macroeconomic environment was relatively favorable for the
conslruction sector: solid economic growth, stable inflation and exchange rates, declining
iriterest rates, and rising public inyesiment and TDI. These factors laid a crucial loundation
for construction companies like CDC to siabilize operations, mainlain projeet volume, and

gradually recover from past dilficulties.

1.2 Uppnrtuﬁities and Challenges in Business Operations
{Ipportunities:

In 2024, comstruction enterprises benefited from several positive faclors:

Stable macroeconomic environment: High cconomic growth and low inflation supported
susiained investment demand in construction. Lower interest rales cascd capital cost
burdens and improved profit marging for construclivn contractors. Credil was tmely
expanded (the Stale Bank allocated a ~15% growth queta early in the year), improving

capital accessibility.

Booming public investment and inttastructure: The Government identified public
investment as a key driver for medium- and long-term growth. 2024 marked a poak year in
disbursement for key infrastructure projects, cspocially transportation, creating massive job
volumes for contractors. Many infrastructure fioms held large backlogs {(unfinished
contracts), ensuring rovenue stability not just for 2024 but also for coming years. State
budgets also prioritized wban developmenl, civil projects, and infrastructure upgrades,

unlocking new project opportunitics.

Gradual market recovery: | 'he real estate market showed signs ol bolloming out, restoring
investor and contractor confidence. Demand for housing construction, parlicularly in
affordahle and social housing segmients, increased thanks lo vanous supportive policies
(low-inferest credit packages, tux incentives, ete.). Improved market iqudity allowed
previoushy frozen projects to restart, providing additional work for construction firms.

Strengthened internal capacily: After a challenging period, major construction companics
Jike CDC made elforts to restructure, oplimize costs, and improve governance efficiency,
Many lioms accelerated digilal transformation. enhanced productivily, and improved
projeet oversighl, Additionally, reputable branding and skilled personncl remained valuable
agsets, enabling firms to win new bids. These accumulared strengths serve as a solid
launchpad tor lulure broakthroughs.

()



Chailenges:

Pespite these advantages, consiruction businesses in 2024 conlmucd to face severdl

challenges:

Lack of private-seclor projects: Although the real estaic market showed signs of recovery,
new project launches remained limited. Construction demand from the privale scetor
(especially high-end commercial real ostate) was siill relatively low compared 1o previous

veurs, leading o intense competition among contractors lor fewer available projects.

Financial and lguidity pressures: Althouph credit access Improved. it remained
challenging. particularly for smaller {irms. Many real eslale developers confimied to
struggle with cash flow, resulling in delayed payments to conlractors. This direclly
impacted Hguidity and cash flow planning for construction busincases, forcing ihem to set

agide reserves or aceept prolonged reecivable cyeles.

Thin profit margins and rising costs: Congtraction typically operates with low margins, now
under further pressure due (o persistently high raw material prices (notably, cement and
stecl prices rose again at year-end). Labor, transport, and fuel costs alse increased in line
with general inflation, while construclion contract prices remained rigid, squeezing profits.
Ruilding material praducers even recorded losses as market demand remained weak.

Procedural and lepal boitlenceks: Despite new Government policies aimed at easing
processes, many construction projects continued to face legal and administrative hurdles
(land clearance, permiiting, fire salely regulations, ele.). Xalays or regulatory changes

disrupted constraction schedules, affecting contractors’ business plans.

Rising mdustry compelition: The number of construclion companics in Yietnam rem ains
vory hiph, creating fierce competition on price and quality—espectally in bidding for public
projects. In a sluggish market, internal capacity becomes the decisive Lactor for survival.
Companies like CDC must continuously improve construction capacity, technology, andd

governance to maintain their competitive edge.

Tind-of-year surveys showed that while business sentiment improved, caution remamed:
about 52.6% ol construction {irms expected posilive changes in 2024, 36.9% foresaw :
status guo, and 10.5% anfiwipated worsening conditions. This refleets persistent difliewdtics
that prevent 4 swill and spectacular recovery. These challenges require construction firms
to be adaptive, manage risks, and streng(hen competitiveness to navigate this period.

2. Business Performance in 2024

(1]



In the fiseal vear 2024, amid a challenging sconomic landscape and [ierce competition
among domestic construction firms, CDC cxerted greal eflorts and achieved several
accomplishments compared to the same period last year, including the [ollowing:

TInit: VNI
F——i S —— | 1 |
. 1 202472023
N, Indicator Name Aatoal 2023 Actual 2024 - %)
Wet revenus from sales of
1 ooods and provision ol LEIAAT2.1TR.539 | 2.182.074.369.779 [20.72%
sETVIEe .
2 Erofil belore Lax 36.624.622.516 53401 5328683 145 81%;
[ 3 Profit after tax 28.955 499 289 472 28R ARE 003 | 46,05%
4 Payment lo the state budget |5.864.375.9491 17.1501.153.738 | 108,11%
B O T i I &

In 2024, the Company’s estimaled net revenue reached approximately VIND 2,190 billion,
representing an inerease of about 20.7% compared to 2023, This level of revenue retlects
the Company's cfforts in markel expansion and aceelerating the implementalion of newly

awarded projecls during the vear.

Prolit after tax for 2024 was over VND 42 billion, growing by 46% compared (o the
previous year. This is a highly encouraging result in the conlext of any other construction
coniractors experiencing profit declines due lo a difficult market environment. However,
compared o the target set (approximately YND 488 billon in profit), the Company
achicved only aboul 86.6% of the planned profit. The primary reason is that scveral large-
scale projects were still in progress and did not mreel the revenue recognition crileria in
20124, thus profils lrom these projects will be carried forward fo the next period.

Other Nmancial indicators ol the Company remained generally positive. As ol December
31, 2024, total assets were estimated al approximately VIND 2,080 billion, representing a
year-on-year increase of over 20%. The asset increase was mainly concentrated m short-
term receivables and construction work in progress, rellecling a high volume of ongoing
projeds.

(‘ash and cash squivalents reached over VNI 230 billion, a 2.6-1uld merease compared to
the beginning of the vear, indicating sipniticantly improved liguidity. Owner’s equily
reached approximately VNI 588 billion, accounting for aboul 28% of total capital, with

aceurnulated undistributed aller-tax profit of over VNIJ 164 billion.
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The Company's financial structure is considered healiby, with 2 debt-to-equity ratio at a
reasonable level (liabilitics accounting for approximately 72% of total capital), lower than
(lhat of many peers in the mdustry (ollen above 80%). As a result. the Company TeIains
borrowing capacity when needed and faces lower liquidity risk ina slall-high interesl ralc
environmenl.
Despile the overall market difficulties, and although 2024 showed significant improvemenl
compared to [he business perlonmance of the 2023 fiscal year, the results achieved in 2024
atill fell short of the targets approved at the 2024 Annual General Meelimg, of Shareholders
held on May 11, 2024, specilically:

Unity VNDD

Completion
IO Indicator Name Arctual 2024 Plan 2024
Rate (%)
Net revenue [rom sales of
1 . | goods and provision of 2 189074 369.779 | 2.426.800.000.000 00,20%
services
2 | Profit before lax 53.401.528.685 61.024 234 098 B7,51%
3 | Profit aftertax 42.788.498.003 48.819.387.278 86,62%
| 4 | Payment to the state budget 17.151.153.735 | 18.204.846.820 94.21% |

3. Human Resource Organization and Employee Policies

— As of March 31, 2025, the tolal number of employees al the Company was 318, The

average monthly income per employes in 2024 was VND 22.245.913.

— The Company has consistently implemented proper labor policics and regimes, including
salaries, salary increases, worker grade promotions, full participation In soclal nsurance
(SI), and annual health checkups to ensurc the legitimate rights and interests ol
cmplovees. Speeifically.

Occupalional Safety & Health:

_ Periodic lrmining on occupational safety and lire prevention provided for 100% of
employeos.

— Adequate provigion of personal protective equipment (PPE} for cmployees at

conslruction sites and factories.



— Risk assessments and periodic salely inspections condueted al workplaces In accordance
with ISO standards.

TFirst aid kits available at inajor work locations.

Healih Care:

Annual health checkups provided for all emplovees.

Sick leave, maternily leave, and annual leave policies fully comply with the Labor Code.

Regular mosquito fumigation carried oul m the work environment.

Welfare Benefits:

~ Bonuses and willy provided on holidays, Lupar New Year, birthdays, Mud-Autamn
Festival, and other special occasions,

Organization of employes engagement aclivitics such as company trips, leam building
events, and trade union gatherings.
A friendly, equitable, and inclusive work enviromment with no diserimination.

— Tor emplayces leaving (he Company under regulated gircumstances. all severance and
henefit entiilements have been paid in accordance with applicable laws.

— The Exceutive Board always pays attention to and facilitates (he improvement of
employes living standards and welfare aclivitics. Socio-pelitical areanizalions within the
Company remain active and effective, contribuling to a cohesive and supportive work
environment that helps overcome challenges and fullill assigned tasks.

— The Company has promoted intemal training programs, particularly for techmical and
project implementation departments, o update technologios ‘and enhance core statt's
professional capacity. These include:

+ Training on occupational safety and [ire prevention.

F Skills development: Onlinefollline vocational training programs.

+ Training on operational procedures across departments,

+ Competency-hased (raining by position and career development path aligned with
individual development plans.

— The Company has implemented training sponsorship policics to encourage cmployees to

study, take exams, and oblain valuable inlemational cerlilicates serving both 10b

requirements and long-term career development.



— Focus is plaved on developing successor teams and young managars through job rotation
programs and promotion to management positions bascd on a planned carcer roadmap.

4. Technical, Tenilering, and Construction Operations

— The Company consistently emphasizes the imporlance of investing in its core sectors
and leveraging its strengths for sustainable growih.

— Tender dossiers and bidding prices are prepared [ollowing strict internal procedures to
cnsure speed, aceuracy, and efficiency. Legal and capabilily documents are proactively
preparced, cnabling the Company fo be ready (o parficipale when new project
opportunilies arise.

— Congiruction progress of projects is closely monilored. and issues are reported prompily
to enable the Fxcoutive Board to assess and cffectively dircet the Company ™ business
oporations.

— Regular follow-ups and inspections arc conducled rogarding the seftlement and
finalization of comtracts with mvestars,

— On-site project management has shown Improvement, accumulating  significanl
experience and resulting in high-quality, sale, and efficienl construction products.

5. Planning Activities

Construction vperations are managed and supervised closely to ensure that the workload
aligms with the project schedule.

~ Documentaiion is strictly controlled from the bidding stage and throughout the econaomic
contraet execution Lo mitigate risks in contract performance.

— Contract signing and implementation are strictly carried out in compliance with the
Company’s infernal regulations on contract management.

— Consolidation, analysis, and evaluation of cach coniract’s performance are conducted

regularly to draw lessons and malke appropriate adjustments [or fature contracis.
6. Financial Managemoent

Receivables are strictly managed and reconciled monthly and ¢uarterly, with debt
recovery implemented on a customer-by-customer basis. Capital resources arc balanced
appropriately to serve the Company’s business and construction opcrations.

— The Company has maintained a strong credit repulation and solid banking relationships,
cnabling contimicd access to preferential loan packages at low interest rales. ibus

recdlucing interest expenscs.
1L Buginess Plan and Strategic Orientation for 2025

Dased on the achievements in the 2024 fiscal vear and # comprehensive assessmoent of

industry condilions, opportunities, challenges, and upcoming risks, the Tixecutive Board

~--1



has developed a business plan and oullined strategic divections and tasks for 2025 a3
P 2

tollows:
1. Busginess Plan for 2025

Flait: PN

B ]
NO. Indicator Name Actual 2024 Mlan 2025 TRate (%)
et revenue [fom sales of
i goods and provision of 2.189.074 369779 | 2.626.880.243.735 | 20%
Services
1 Profit before Lux 53401 528,653 57721363362 108"
3 TroliL atter tax 42 288 498003 47284 006.387 | 2%
4 otal Assets T|O2.083.852.095276 | 2230.618.249.013 107%:
5 Owner's Pauily SEB.003.803.948 628 215.810.335 [O7%%
| = oeas e e |

2. Strategic Orientation and Implementation Tusks for the 2025 Business Plan

Io realize the above-mentioned busingss plan, the Company will Tocus on the following

key orientations and solutions:
2.1. Market Orientation

CTC will continue to consolidate ils market share in eivil and indusirial construciion — its
{raditional core strongths, Al the same time, the Company will expand mile potential marked
sepments such as transport infrastructure projects and public works (schools, hospilals) to
diversify ils project porifvlio. Customer development policies will be cmphasized,
priorilizing cooperation with reputable investors with strong fnancial capabilities (e.g.,
Mipee, Viin Phi Tnvest, A&T ete.) Lo ensure timely payments and minimize credit risks.
Coneurrently, the Company will proactively participale o bidding Lor mew projocts,
especially these funded by the slale budget or ODA, which offer higher liguidily.
The target for 2025 is to secure new contracls with a total minimum value of VINI> 2,000
billion, laying the foundation for sustamable growih in subsequent ycars.

2.2, Investment and Development Strategy

The Company will pursue seleetive investments to enhance construction capacity. In 2025,
a porlion of the proceeds raised post-listing will be allocated Lo the procurement of maodern

construclion cquipment {e.g., scallolding systems, tower cranes, advanced formwork



systems) to serve high-rise and large inlrastructure projects. CDC also plans to aecelerats
the application of advanced consiruction technologies, including expanded implementation
of BIM models in design and project management, and the adoption of aulemation and
digitalizalion in construction processes to improve productivity and guality. The leadership
also mtends to modernize the management system by upgrading the ERP system and
internal control framework Lo optimize workllows and reduce inelliciencics. The goal 1s (o
maiitain or improve gross profit marging compared Lo 2024, cven amidsi price volatility,
through cost optimization and mors effeclive resouree utilization. In addition, the Company
will consider stralegic investinenl opportunities, such as equity parlicipation in high-
potential real estate ventures or PPP project collaborations when conditions allow, thereby

oxpanding inte new sectors while maintaining consiruction as its core business.
2.3, Human Resource Development

Recognizing human eapital as a key driver of growth. the Company will focus on huilding
a prolessional and high-performing worklorce. Tn 2025, CDC will implement (raming
programs to upskill engineers and managers in arcas such as project management, new
consiruction techniques, occupational safety, and foreign langnages. The Company also
plans to allract industry talend, particularly experts in large-scale praject management and
highly specialized engincers, in preparation for upcoming key projects. Compensation and
reward policics will be adjusted to remain competitive, aiming to refain skilled employees
and motivate performance. Corporate culture will continue to be reinlorced to foster a
working environment that is collaboralive, innovative, and diseiplined, enabling mdividuals
tor fully utilize their capabilities. The target for 2025 is to increase average labor productivity
by at least 10% compared to 2024 and to develop a successor pipeline for key management

positions.
2.4, Risk Managemeni and Financial Control

The Company will strengthen risk management across all operations. In terms of finance,
(he Company aims to maintain a sale level of liquidity and ensurc stable cash ilow Lo mect
project capital nceds. The linance department will closely monitor the cash flow of each
projectand priorilize debt collection from clients immediately upon project completion. The
2025 plan sels a target to improve the receivables turnover ratio by a lcast 15%, thereby
accelerating the release of working capital. The Company will maintain pruden! borrowing
practices; the VNI 500 billion credit limil secured from banks will be used caretully,
mainly for short-term working capital needs, with an effort to gradually reduce [nancial
leverage as retained earnings inercase. In project management, CDC will implement real-
(e prograss and quality monitoring systems to promplly detect and address techmeal or
occupational safety risks al construction sites, Compliance with legal regulations remains

£}



a lop priority—ensuring full adherence to tax, social insurance, and environmental laws o
minimize legal and reputational risks. The Executive Board will provide periodic reports to
the Board of Direclors reparding risk management, enabling timely direction and correclive

action when noeded.

With (he comprehensive solutions outlined above, the Company believes it will
suceessfully achicve the 2025 business plan and continue crealing sustainable value for

shareholders and stakeholders.

On behalt of the Bxecutive Board, T wish all Company leaders and ﬂharﬁ:xhéldam sacd
health, happiness, and success. Wishing the 2025 Anmual Gieneral Mt:ffﬁng, of CDC

Construction Joint Stock Company great suceess.
Sincerely, : :.f"
ERAL DIRECTOR /2.

Hecipionis:
- Ag stoted obove;
- Archived: Office of Records,
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CDC CONSTRUCTION JOINT THE SOCTALIST REPUBLIC OF VIRTNAM
STOCK COMPANY Tndependence - Freedom - Happiness
Mo QUTTr-HEBO T Hanoi, July 4th 2025
PROTOSAL

Re: Apuroval of the Audited Fivanciol Statements for the Fiscal Year 2024

To: The General Meeting of Sharcholders of CDC Construction Juint Stock Company

- Pursugnt fo the Taw an Enterprises 2020, as amended and supplemented in 2022, and its guiding

R e TS
- Pursuwnl to the Faw on Securities 20018 and its grding documents;
- Pursuant fo the Charter of CDC Construction Joint Stock Company.,

The Board of Directors of CDC Construction Joint Stock Company respectfully submils to the
General Meeting ol Sharsholders for consideration and approval the audited [inancial statements
for the fiscal year 2024, audited by An Viet Auditing Co., Ltd., located on the 12th Flour, 167 Bui (/=

Thi Xuan Streel, Hai Ba Trung District, Tanai City, with the [ollowing detanls:

I'he Ninanclal statements for the fiseal vear 2024 were audited by An Viet Auditing Co., Ltd,
(These reports have been published on the Company's website and disseminated throu gh public

media in accordance with applicable laws).

According 1o the auditor's opluion, the fnancial statements for the fiscal year 2024 present [airly,
in all material respects, the financial position of CDC Construction Joint Stock Company as at
March 31,2025, as well as the results of its operations and its cash flows [or the year then ended,
in conformity with Victnamese Accounting Standards and the applicable Accounting Regime i

enterprises in Vietnam relating to the preparation and presentation of linancial statements.

Some key financial indicators from the 2024 audited financial statements are as follows:

| Description o
1 T:fcz ::eli:m from sale of goods and rendering VND 5 189.074.369.779
_2 Proft before lax W"D 53.401.528.685
é Profit after tax | VND 4.'2.283.4%1!(!3
4 | Tolal assets | | WM | 2;83,352.{]952?-6_
B 5 .| Owner’s equily - _."-E-TND i 533.1’]'-63.3433-,948




We respectfully submit o the General Meeting of Shareholders lor consideratiom, discussion,

and approval.
;

Respectiully submitted. f

Récipionts : ON BEIATF OF THE BOARD OF
- Az above; DIRECTORS ]

- BOD. __ CHAIRMAN

oy
B23dp,7

SN0 MR'NGO TAN LONG
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CDC CONSTRUCTION JOINT THE SOCTALIST REPUBLIC OF VIETNAM
STOCK COMPANY Independence - Freedom - Mappiness

No.: E?I;f'"lfTraH_DQ"F Lanoi, Tulyd ?""',JE{J 25

PROPOSAL
Re: Remuneration Pavment to the Board of Directors and the Supervisory Board for the Fiscal Year
2024 and Proposed Remuneration for the Fiscol Year 2025

To: The General Meeting of Sharcholders of CDC Construction Joint Stock Company

he Board of Directors of CDC Construction JToint Stock Company respectiully submits the

following matters for consideration and approval by the General Meeting of Shareholders:

1. Report on remuncration payments to the Board of Directors {BUIY) and the Supervisory
Board (51} for 2024:

Afrer evaluating the perlormance of the Board of Directors and Supervisory Board and considering
{hat the 2024 buginess produciion results did not meet the taraets set by the 2024 Annual Geperal
Sharcholders' Mesting in Resolution No, 01/2024/NQ-DIBCD dated May |1, 2024, the Board of
Directors and Supervisory Board have unanimously agreed not to receive remuneration for 2024

2. Proposed remuneration budget for members of the BOD and 51 for the 2025 fiscal year
and operating expenses for the BOWY und its affiliated bodies:

Based on the 2025 husiness plan, the Board of Dircetors proposes that the General Meeting of
Sharcholders approve the remuncration [or the BOTY and 8B for 2025 ata maximum of 1%% of the
actual atter-tax prolfil for the year 2025,

The General Moeting of Sharchiolders is requested to authorize the Board of Directors to decide the
specitic remuneration for each member within the total approved tem uneration fund.

3. Replacement of 'revious Proposal:

This proposal completely replaces Proposal No. 02 TTe-1POT dated July 4, 2025, from the Board
of Directors reparding the paviment of remuncration for the Beard ol Directors and Supervisory

Board in fiscal year 2024 and the estimated remuncration for liscal year 2025,

The Reard of Directors respectfully submits this proposal to the General Meeting of Sharcholders

for consideration and approval. s
Sincerely, || /
"
Recipients: /(mﬁié:mlw O THE BOARD OF | ﬁ?
- As above; Hoe o 1} T(—TUR"& &?él,-
- BOML f.:'?-f- /" CONG Ty (‘*H IRMAMN
(Tf COJH o
li*
\ .
X,

SEMITNGO TAN LONG
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CDC CONSTRUCTION JOINT THE SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY Independence - Preedom - Happiness

Mo 03 TIe-[1B0T fHanoi, July ik 2023

PROPOSAL
Re: Proposal on 2024 Profic Distribution and Appropriation of Funds

Ta: The General Meeting of Shareholders of CDC Construction Joint Stock Company
- Pyrsuant to the Taw on Enterprises 2020, as amended and supplemented in 2022, and its guiding
docionenis:
_ Prpsuani fo the Law on Securities 2009 and iy guiding documenty;
- Pursuant to the Charier of CDC Consiruction Joinl Stock Compuany.,

1. The Board of Directors ol CINC Constrnetion Joint Stock Company respectfully submits o
the General Mecting of Sharcholders for considerafion and approval the lollowing proposal

on fund appropriation:

No. | Deseription | Unit Value

1 Profit afler tax in 2024 as per the audited | ¥NID 42.288.498.003

finaneal statements

2 Fund appropriation plan
2.1 | Bonus Fund (2% of PAT 2024) WND §45.769.960
22 | Welfare Tund (1% of PAT 2024) LA 804260
23 | Appropriation of the Development Invesiment VN 845.769.960

| Fund (2% ol PAT 2024)

The General Wecting of Sharcholders 18 respectully requested to authorize the Board of Direclors
to carry out the fund appropristions in ascordance with applicable laws and (he approved content
ol this proposal,
2 The Board of Directors alse respectfully submits to the General Mecting of Sharcholders
for consideration and approval the following dividend distribution plan for fiscal year 2024:
- Dividend rate: 4% ol par value
Including:

I Cash dividend at 2% ol par value {onc share reccive 200 VNLY)

_ Stack dividend at 2% of par valuc, The detailed plan for stock dividend distribution is attached

tothis submission.



- Time of implementation: within 06 months (rom the date of approval by the General Meeling of

Shareholdors.

The Board of Dircctors respectfully submits this proposal for discussion and approval by the

Creneral Meeting ol Shatchaolders.
Respectfully.. ;’j

Recipienis: ON BEHALF O 'THE BOARD O f ;

- As above; ' DIRECTORS
- BOD.  CHAIRMAN “

o e,
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CDC CONSTRUCTION JOINT  THE SOCIALIST REPUBLIC OF VIETNAM

STOCK COMPANY lodependence - Freedom — Happiness

TTanoi, July 4ih , 2025

DETAILED PLAN FOR STOCK BIVIDEND [SSUANCE
(Attached Lo the Proposal No. 03/ 1 Tr-1IDQ T dated July 4, 2025 regarding the Profit
Distribution Plan for 2024 and Appropriaton to Funds)

1. Detailed plan for stock dividend issuance:

Stock name: (DC Construction Joint Stock Company
Ticker symbol: CCC

- "Type of shares: Ordinary shares

Tar value: VNI 10.000/share
Total listed shares: 40.250.000 shares
Total outstanding shares: 40.250.000 shares

- Treasury shares; 0 shares
Stock dividend ratio: 2% (For cvery 50 shares held, sharcholders will receive 01 W

additional share)

Betimated nomber of shares (o be issued: 805.000 shares

Total estimated par value of issued shares: VIND 8.030.000.000

Lligible recipients: Uxisting shareholders as per the sharcholder list finalized by the
Victnam Securities Depository and Clearing Corporation (VSDC) on the record date for
recelving stock dividends.

source of funds for the izsnance: Relained carmngs after lax as recorded in the audited
financial statements for ihe year 2024. '
Fractioma! share handling method: The number of shares distribuled will be rounded
down to the ncarest whole number. Any [ractional shares (decimal portion) will be

cancelled.

Example: A sharcholder holding 156 shares will receive 156 x 2% = 3,12 shares, The
shareholder will be entitled to receive 3 shares, and 0,12 fraclional shares will be
cancelled.

Expected issuance timeline: Within 06 months {rom the date of approval by the General
Meeting of Sharcholders and aller recelying approval from the Stale Sccurities
Commission of Vietnam (S5C).

- Distribution method:



+ For deposited securilies: Shareholders shall receive stock dividends via scouritics
companies whera their depository accounts are opened,

+ For nan-deposited securilies: Shareholders shall receive dividends directly at the
Office ol CDC Construction Joint Stock Company, address; LK 18-24, Galaxy 8, Van Phue
Gialaxy Residential Area, [Ta Dong Ward, Hanoi City during working days. Sharcholders

SR e

are required Lo present their 11 card/Citizen ID and Share Ownership Certificate.

2. All additional shares issued Ior dividend purposcs shall be resisiered Lor additional
listing on the Ho Chi Minh City Stock Exchange (HSX) and registered for additional
depository at the Vietnam Securilies Depository and Clearing Corporation (VS13C).

3. Authorization: The General Meeting of Shareholders authonzcs the Board of Directors
or the Gieneral Director to carry oul all mecessary procedures to complele the stock
dividend 1ssuamee, inchuding amending the Enlerprise Registration Certificate and the
Company’s Charter (o rellec! the inercased charter capital and additional shares issued,

o and registering such shares for additional depository and listing,

o

ON BEHALF OF TTIE BOARD OF DIRECTORS k_/_-;f .

o
CHAIRMAN 2% N

P

MR, NGO TAN LONG
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CDC CONSTRUCTION THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independenee — Freedom — Happiness
No 07 AFe-HBOT Ha Noid, July 22nd | 2025

PROPOSAL

Re: Amendment and Supplement to the Company s Charter

To: The General Meeting of Sharehelders of CDC Construction Juint Stock Compiaity

Pursuant to:

- The Enterprise Law of 2020, us amended and supplemented in 2022;

- The Securiiies Law of 2019 and its guiding documents;

- e N, 7272025/04115 on the Orgamization of Local Government, ratifred by the Netional
Assembly on 16 June 2025,

- Resolution No. [656/NO-UBTVOHIS of the Standing Commiites of the Nutional Assembly
regording the re-arramgement of commune-level administrative wats in Hanod {n 20257

- the Charter of CRC Construction Joint Stock Compony;

Based on the regulations stipulated in Ardicle | of the Law on Local Government Organization,

passed by (he National Assembly on June 16, 2025, and Clause 43, Article 1 ol Resolution

1656MNQ-UBTYQH13, The Socialist Repubhc of Vietnam currently organizes adrmimistraiive umis

into two levels: Provineial level and Commune level {eliminating the District-leve] admmistrabive

it} Coneurrently, commune/ward-level unils in Hanoi City are being reorganized. Therelore, 1o

update the address of CDC Construction Joint Stock Company's headquarters in accordance with

the new admimistrative units and to serve the needs ol 1is production and business activities, the

Board of Directors respeetfully submits the llowing matters to the General Meeting ol

Shareholders tor approval:

1. Change of Head Office Address:

- Current address: LK 18-24, Galaxy 8, Van Phuc Galaxy Residential Arca, 69 T'o Huu Street,

Wan Phue Ward, [Ta Dong Thstrict. Viet Nam,

- New address: LK 1824, Galaxy 8. Van Phuc Galaxy Residenbal Area, 69 To Huu Street,

Ha Dong Ward, Hanoi City, Viet Nam.

2. Amendment and Supplement to Peoint ki, Claose 1, Article 1 of the Charter of O}

Construction Joint Stock Company

Previous Content:

W "Enterprise Manager" refers to the company's managers. including (he Chairman of the
Board of Dhircctors, Vice Chairman of the Board of Directors, members of the Board of
Directors, Ceneral Director, and individuals holding other managerial positions as stipulated in
this Charter

Amended Contdent:



B e s B ] R ) P T

h/ "Enterprise Manager” relers 1o the company's managers, including the Chaimman of the
Bogrd of Dircctors. Vice Chairman of the Board ol Dircctors, members ol the Board of
Direclors, Ceneral Direclor, Project Director, and individuals holding other managerial
positions as stipulated in this Charter.

Reason for Amcendment: To add a managenial position to meet the condilions for applying for
work permits for fureign project managers.

3. Supplementation of Article 37A Regulating the Rights and Obligations of the Project

Direcior

Artiele 37A. Rights and Obligations of the I'roject Director

. Represent the Company in organizing. managing, and eoordinating all aclivities of .\ '
: : N
the construction project. '

2. Act as the Compuny's representalive when working with the Employer (Investor),
Contractors, Government authorities, and relevant Consulianls.

3. Sign lechnical documents, reporls, and financial records within the authorized scope.
4. Approve detailed plans, construetion methods, and fechnical solutions as delegated.
5. Assign and coordinate tasks among project personnel.

6. Develop, manage, supervise, and control the overall project plan, including scope,
schedule, cash flow. budgel, quality, and contract volume.

7. Ensure fill compliance with legal requirements such as construction permits,
acceplance/inspection procedures. labor salety, and environmental protection.

8. Oreanize acceptance and handover procedures lor each stage and upon project
completion in accordance with State regulations and intemal Company policies.

9. Perform other rights and responsibilities as prescribed by the Company,

4. Amendment clause 6, 7, 8 of Article 29: Chairman and Vice Chairman of the Board of
Directors

S The Board of Directors may appoint move than one Vice Chairmun of the Board of
Directors. The wumber of Viee Chairmen of the Board of Directors ar any given {ime shall be
determined fv the Board of Direciors.

7. The allocation of fimctions and duties among the Viee Chairmen of the Board of Directors
shall be determined by the Board of Directors,

8 In cases where the Company has two or more Vice Chairmen of the Board of Directors, the
Bowrd of Directors shall convene and deliberaie to appoint one Vice Chairman of the Board of
Dirvectors s the legal represeniative as stipulated in Clause I, Avficle 3 of theve Ariicles of
Association”

Reason: This amendment is made to align with the Company’s development orientation in the
upcoming period.

5, Amendment to Clause 1, Article 26 regarding the composition and term of the Board

("]
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of Directors’ mem bers:

Prior Content: The Board of Directors consists of five members. Members of the Board of
Directors are not subject to the provisions of Clause 2, Article 17 of the Enterprise Taw.
Amended Content: The Board of Direclovs congists of six members. Members of the Board of
Direclors are not subjoct to the provisions of Clause 2, Article 17 of the Enterprise Law.

6. The General Meeting of Sharcholders herehy authorizes the Board of Directors and/or

the Company's legal representative to:

i, Tmplement adjustments, amendments, and additions to the Charler as requited by competent

state authorities (iF any); Carry out procedures lor changing enterpnss registration conients.
securilies registration certificales, and other related procedures at competent arganizations and
state agencics after the contents of this proposal are approved by the General Meeting of

Sharsholders.

ii, To approve the Tull text ol the Charter tncorpor ating all amendments and supplements as .

‘\

resolved by the General Meeting of Shareholders and as required by competent State authorilies. \
k)

{if any), ensuring compliance with applicable law and the Company’s internal regulations. \a |

. i B i i s ; s B IS fxlf

7. This submission replaces Submission No. 04/ T1r-ITRQT dated July 4, 2025, rearding the /)
- S

amendrcnt and supplementation of the company's charter. N
T S

The Board of Tircctors respectfully requests the General Meeting of Shareholders to r-:».'fgv.
and approve the [oregoing.
Sincerely .

Recipients: ON BEHALF OF TTIE BOARD OF DLRE(JT{}R%(.Z

e
- Ag ahorve; CITATRMAN Vé

- BOE,

\% ¢
'hh m ﬁ"‘mﬁ TAN LONG
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{DC CONSTRUCTION JOINT THE SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY Independence - Freedom - Happiness
No.: 05/ TTr-HDQ L Hanoi Julv 4th 2025
PROPOSAL

Re: Approval of Contracts and Transactions with Related Parties

To: The General Meeting of Shareholders of CDC Construction Joinl Stock Company

- Pursuand fo the Taw on Enterprises 2020, as amended and supplemented in 2022, and s guiding

dercuments;
- Pursuani to the Faw om Securities 2019 and ity guiding documents,
- Pursuant 1o the Charter of CDC Construction Jofm Stock Company,

Lo order to comply with regulations of the Lnterprise Law and Securities Law regarding frequent
and ongoeing transactions with related parlies, the Board of Directors respectfully submits to the Vi .
General Meeting of Shareholdess for approval the contracts and transactions with related parlics of
CDC Construction Joint Stock Company. with key conlents and values as follows. \

List of Conlracts/ Itansactions with Related Parties:
—

MOk Eniity name TRelationship Main conlents of Yaluc

with CDHC the

cantract/iransaction

| CDC Mechanical  and | Relaled party of | Consiruction, fgual Lo o
. Flectrical J5C CDCs instders | supply ol materials ' more  than
and labor 35% of the

fotal  assels
recorded  In
the latest
audited

financial

statements of
the company

2 SIL TEASING 180 Assoclated Construction, Tqual lo ov
company of | supply of materials | wore  than

| CDe | and labor | 35%, ol the




s
|

tolal  asscis
recorded  in

the latest
andited
lnancial

| statements of
ihe company

3 CDC Land Real Relaled party of | Construction, Fqual to or
Fstate Tnvestment Jsc CDC's insiders  supply of materials | more  than
' and labor 35% of the

iotal  assets
recorded
(he latest
audited
| financial

statements of, =

2. Duration of application: Appheable to contracts and transactions arising in 2025 and subsequent

years, or until otherwise amended or replaced.

3. ''ha Bourd of Directors shall be assiened to menitor and divect the execulion of the contracts ared
transactions to ensure compliance with the Company’s regulations, applicable laws, and prevailing

market practices

We respectfully submit to the General M'(:A.:tlng of Shareholders for consideration, discussion, and

approval.

Respectfully submitted. ;fl
Revipients: _; N BEHALF OL'LHY. BOARD OF
- s above. (i DIRECTORS
- B ‘L Caona ., CHAIRMAN 0;@’:"

SE MR NGO PAN LONG

the company ;. i
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CDC CONSTRUCTEON JOINT THE SQCIALIST RUPUBLIC OF VILTRAM
STOCK COMPANY Tndependence - Freedom - Hlappiness

No.: OL/TTr-BES Hanoi, July 4th 2025
PROPOSAL
Re: Selection of an Audit Firm for Auditing the F. naaciol Stalemenis

CDC Construction Joint Stock Compuany n 2023

To: The General Meeting of Shareholders of CDC Consiraction Joint Stock Company

_ Pursuant io the Law on Enterprises 2020, as amended and supplamented in 2022, and s guiding
L Ly L e AN

_ Pursuant to the Law on Securities 2009 and its guiding documents;

_ Pursugni fo the Cheavter of CDC Construction Joint Stock Comprany.

Ii order to audil the 2025 fnancial statements of CDC Construction Joint Stack Cowmpany (the
Company), the Supervisory Board respectiully submits to the General Mecting of Shareholders for
consideration and approval of the list of qualified audit firms according to legal repulalions, to catey
oul the audit of the 2025 tinancial statements of the Company with the most reasonahle foes as
follows:

1. Deloitte Vietnam Company Limitcd —No. 8 Pham Neoe Thach, Piing Da District, Hanoi Clty,

2. Ernst & Young Vietnam T.imited T iability Company (B& ¥) — Mo, 16 Phan Chu Trinh. Phan
Chu Trinh Ward, Hoan Kiem Districl, Hanoi;

4 An Viet Audit Limiled Liahility Company — 12th lloor, 167 B Thi ¥udn Street, Hai Ba
Trong Distwiet, Hanot

In case the ahove-mentioned fioms are unable to participate m providing audit services lor the
Company, the Supervisory Board proposes that the General Mosting of Shareholders authorizes the

Baard of Dircetors (o seleet another qualified andit finn as presccibed by law to eamry out the audit

of the 2025 financial staterncits aller consulting the Supervisory Board.

Respectfully submitted for the General Meeling of Sharcholders' consideration and approvalll

Recipienifs: CIUEF OF SUPERYISORY BUM{D;:F?E-- ﬁ

As ahove;
- Kecurd at the Supsrvisory Dioard, iy [N
I &I
|

Ind '-:'T'L,/’

“Wirs-Tran Thi Thanh Huong

e
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