DU THAO

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

XAY DUNG CDC Péc lap - Tw do - Hanh phic
Sb: 01/BC-HPQT Ha Néi, ngay ... thang ..... nam 2024
BAO CAO

KET QUA HOAT PONG CUA HOI PONG QUAN TRI NAM 2023 VA
PINH HUONG, KE HOACH NAM 2024

Kinh giti: Pai hoi dong cd dong Cong ty Co phan Xay dung CDC

Nam 2023 vé6i su nd luc va doan két cia cac thanh vién Hoi déng Quan tri, Ban
Téng giam ddc va toan thé CBNV, Cong ty C6 phan Xay dung CDC (CDC) da ting
bude 6n dinh t chire, xay dung thuong hi€u, hoat dong san xuét kinh doanh va da dat
duoc nhitng két qua nhét dinh.

Pé danh gia tinh hinh thyc hién nhiém vy, quyén han cua Hoi déng quan tri
(HPQT) theo Piéu 1& ciia Cong ty C6 phan Xay dung CDC ciing nhu cac Nghi quyét
ctia Dai hoi dong c¢6 déng, thay miat HDQT Céng ty Co phan Xdy dung CDC, t6i xin
bao céo toi Dai hoi déng cd dong thudng nién nim 2024 Hoat dong cia HPQT trong
niam 2023 va dinh hudng, ké hoach cia HPQT trong nim 2024.

I. KET QUA QUAN TRI PIEU HANH CUA HPQT CONG TY NAM 2023

Trong ndam 2023, HDQT da bam sat nhitng muc ti€u, nhi¢m vy, céc chi tiéu, Kké
hoach ma Pai hoi dong c6 dong di thong qua dé chi dao, giam sat cac hoat dong san
xuét kinh doanh, Ban Téng giam dbe trong viéc thuc hi¢n cac muc ti€u, nhiém vu da dé
ra v&i myc dich mang lai loi ich cao nhét cho céc c¢d dong.

Trong nam qua, Cong ty dat dugc 03 giai thuong quan trong: Top 500 Doanh
nghiép tang truong nhanh nhat Viét Nam; Top 500 Doanh nghiép ting truéng xut sic
nhat Viét Nam; Top 500 Doanh nghi¢p lon nhéat Viét Nam. Dic biét, ngay 04/12/2023,
Uy ban Chtng khoan Nha nudc di c6 cong vin sé 8528/UBCK-GSPC xac nhan CDC
hoan tit viéc dang ky tré thanh cong ty dai chiing. Pay 1a ddu mdc quan trong danh déu
budc chuyén minh cia CDC trén hanh trinh phat trién trong thoi gian toi.

Vi nhitng két qua di dat duoc, t6i xin danh gia két qua hoat dong cua HPQT
trong nam 2023, nhu sau:

1. Thue hién cac chi tiéu san xuat kinh doanh nim tai chinh 2023

Niam 2023 12 mot ndm day thach thic voi nén kinh té thé gidi néi chung va nén
kinh t& Viét Nam néi riéng. Khong ndm ngoai xu huéng ctia nén kinh té, nam 2023 1a
mot ndm day thach thic trong hoat dong san xut kinh doanh cua CDC.

Trong bdi canh thi truong bat dong san van con kho khin, tinh hinh chinh trj va
luat BDS chua 6n dinh, cac dy an khong dugc phé duyét xay dung,.... khién cho su canh
tranh giita cac Tong thau x4y dung ngay cang khoc liét. Trong bdi canh d6, dudi sy chi
dao va diéu hanh cia HDQT, Ban Tong Giam ddc cliing sy quyét tim dong long cua
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toan thé can by nhan vién trong Cong ty, di gitip CDC vuot qua kho khin va vuon 1én
hoan thanh cac ké hoach kinh doanh duoc giao tai Pai hoi dong c6 dong thudng nién
nam 2023, cy thé:

TEN CHI TIEU PVT THU'C HIEN 2023

y |Doenh thu thuin ve bén hing va Pdng 1.813.312.178.539
cung cap dich vu

2 | Loi nhuan trude thué DPong 36.624.622.516
3 | Loi nhuan sau thué DPong 28.955.499.289
4 | Tong tai san DPdng 1.718.662.388.435
5 | Nguon vbn chu s hitu Pong 484.152.210.924
6 | Nop ngan sach NN Pong 15.864.375.991

2. Bio cdo tinh hinh thye hi¢n cic Nghi quyét Pai hdi dong cd dong

Trong nim tai chinh 2023, CDC d t chtrc thanh cong 01 cudc hop Pai hoi dong
) dong thuong nién va tri¢u tap 02 cude hop Pai hoi déng ) dong bat thuong. Tai cudc
hop, Pai hoi dong cb doéng di thong qua nhiéu chu truong, dinh hudng quan trong cho
ké hoach phat trién ciia cong ty trong thoi gian téi. Dudi day 14 cac nodi dung da dugc
Dai hoi dong c6 dong thong qua va tinh hinh trién khai thyc hién

SO NGHI

STT NGAY NOI DUNG

QUYET

- Thong qua két qua SXKD niam
2022 va ké hoach SXKD nim
2023;

- Bdo cao hoat dong cua HBQT
nam 2022 va ké hoach nim 2023;
- B4o cao tai chinh nam 2022;
28/07/2023 | - Béo c4o cta ban kiém soat nim | Hoan
2022 va ké hoach hoat dong ndm | thanh
2023;

- Thong qua To trinh Lua chon
don vi kiém toan nam 2023;

- Thong qua To trinh vé trich cac

11/2023/NQ-
DbHDCD

qu§ nam 2022,




3

- Thong qua T& trinh Ké hoach
phan phdi loi nhuan va muec chi tra
6 tirc ndm 2023;
- Thong qua To trinh Mtc chi tra
thu lao TV HDQT, Ban kiém soat;
- Thong qua To trinh Bau-mién
nhiém thanh vién Ban Kiém soét
A A A £ s . n ba
) lcijAC/DHDCD/NQ- 01/11/2023 ;/(;ec Y;;CH}?;E ]‘Ehay theé thanh vién Hoan
T thanh
Thong qua nodi dung To trinh s6:
01/2023/TTr-HPQT vé viéc ban
hanh Quy ché ndi bo vé quan tri [Pa hoan
cong ty, Quy ché hoat dong cua | thanh
Hoi d@)ng quan tri, Quy ché hoat
dong Ban kiém soat.
Thong qua ndi dung Tf?’ trinh so: ]?r?élf
3 12/2023/NQ- 27/12/2003 (,)2/20‘23/"1jTr-I?DQ;F Vi Phu:cA)‘ng Khai
DbHDCD an chao ban thém co6 phi€u ra cong thure
chung. hién
Thong qua ndi1 dung Té trinh sé: Pang
03/2023/TTr-HPQT vé viéc niém 2
I SRR S 2 1A <ra trien
yét co phiéu Cong ty Co6 phan Xay Khai
dung CDC tai S& Qiaq dich Chung thire
khoan Thanh phdé H6 Chi Minh hién
(HOSE). i

Dy kién niam 2024, cac ndi dung di duoc DPHDCD bit thudong ngay 27/12/2023
thong qua s€ hoan thanh theo ding muc tiéu, ké hoach da dit ra dic biét 1a muc tiéu
niém yét c¢6 phiéu CCC trén So giao dich Chimg khodan TPHCM (HOSE). Pay dugc
xem 13 muc tiéu trong tm s& duoc tap trung ngudn luc dé hoan thanh trong nim 2024.
3. Tong két cac cudc hop ciia Hoi ddng quan tri va cac quyét dinh cia Hoi dong

Quan tri

Trong nim tai chinh 2023, HPQT Cong ty C6 phan xay duyng CDC d t6 chirc 16
phién hop thong qua 16 Nghi quyét/Quyét dinh nham quyét dinh cac van dé thudc tham
quyén cua HPQT.

STT S6 Nghi quyét/

Quyét dinh Ngay N¢i dung
Cham dut hoat dong cua du an
1. | 03/2023HDQTNQ- 1 56/06/2023 | diu tu xdy ding to hop thuong | 100%

mai dich vu Tokyo Deibiz tai




STT

S6 Nghi quyét/

Quyét dinh

Ngay

N¢i dung

xa Liém Tuyén, thanh pho Phu
Ly

05/2023/HDQT/NQ-
CDC

26/07/2023

Tam ngung hoat dong Chi
nhanh mién Nam cua Cong ty

100%

06/2023/HDQT/NQ-
CDC

15/08/2023

Thong qua phuong an dau tu
tai chinh nam 2023

100%

15.8/2023/HDQT/NQ-
CDC

15/08/2023

Thong qua phuong an vay von,
phat hanh bao lanh, xac nhan
cam ket tin dung tai Ngan han
TMCP Quan do¢i- Chi nhénl%
bién Bién Phu

100%

08/2023/HDQT/NQ-
CDC

01/09/2023

B0 nhi¢m thanh vién Ban Tong
Giam doc va bo nhiém k¢ toan
truong

100%

10/2023/NQ-HPQT

08/11/2023

Triéu tap cudc, hop Pai hdi
dong c6 dong bat thuong ndm
2023

100%

11/2023/NQ-HPQT

18/12/2023

Thong qua viéc dang ky giao
dich doi v6i toan bo co phiéu
Cong ty CO phan Xay dung
CDC dang luu hanh trén h¢
thong giao dich chung khoéan
chua niém yét (UPCoM)

100%

03/2024/NQ-HPQT

26/01/2024

Trién khai Phuong an chao ban
thém co phi€u ra cong ching

100%

04/2024/NQ-HDQT

26/01/2024

Thong qua hd so dang ky chao
ban thém co6 phiéu ra cong
ching

100%

10.

05/2024/NQ-HDQT

25/02/2024

Thong qua viéc ky két hop
dong tong thau thi cong xay
dung du an chung cu cao cap
A&T Sky Garden.

100%

11.

06/2024/NQ-HDQT

29/02/2024

Thong qua phuong an st dung
so tien thu duoc tir dot chao
ban thém co6 phi€u ra cong
chung

100%

12.

07/2024/NQ-HPQT

29/02/2024

Thong qua hd so dang ky chao
ban thém c6 phiéu ra cong
chung tai UBCKNN

100%

13.

08/2024/NQ-HPQT

05/03/2024

Thong qua viéc vay von, bdo
lanh, md L/C cua Cong ty Co
phan Xay dung CDC tai cac
Ngan hang

100%

14.

09/2024/NQ-HDQT

18/03/2024

Thong qua ké hoach t6 churc
hop dai hoi dong c6 dong
thuong nién nam 2024

100%

15.

10/2024/NQ-HPQT

18/03/2024

Thong, qua viéc ky, két hop
dong tong thau mua sam vat tu,
thiét bi va thi cong xay dung
cong trinh t6 hop can hd bén
bo Song Han.

100%

16.

11/2024/NQ-HPQT

25/03/2024

Thong qua giao dich v6i nguoi
co lien quan Cong ty
VietHouse

100%




5

Cong tac quan tri cong ty duoc HPQT dac biét chu trong va bam sat cac nhi€ém vu
duoc DPHDCD giao tai cac phién hop nam 2023. Viéc trién khai thuc hién cac Nghi
quyét cia DPHPCD ludn dam bao su hiéu qua cao, dam bao tbi da quyén loi ciia Cong
ty cling nhu ¢ dong.

4. Thu lao HPQT

Béo cao vé thu lao cho HPQT da duoc liét ké va cong bd tai Bao céo tai chinh
kiém toan nim 2023.

5. Két qua giam sat Ban Tong giam doc

Thuc hién theo quy dinh tai Piéu 18, Quy ché Quan tri Cong ty, cac Quy dinh, Quy
ché quan 1y ndi bo va Phap luat hién hanh, hoat dong giam sat cia HDQT gdm:

e Giam sat vi¢c thuc hién cac Nghi quyét/Quyét dinh caia PHDCD va HDQT da
ban hanh, kiém tra hoat dong diéu hanh ctia Ban TGD trong cac hoat dong kinh
doanh.

e Tb chuc chi dao, giam sat thuc hi¢n nghiém thc ché do Béo c4o tai chinh nam tai
chinh 2023, Bao cdo tai chinh quy, Bao cao tai chinh ban nién, Bao cdo thuong
nién.

e Giam sat quy trinh thuc hién cong bd thong tin theo quy dinh cua Uy ban Chimg
khoan Nha nuéc va S Giao dich ching khoan dé dam bao tinh minh bach thong
tin.

e Giam sat hoat dong quan 1y ciia Ban TGP nham nang cao hi¢u qua hoat dong
kinh doanh va hoan thanh cac chi tiéu ké hoach da dit ra.

e Giam sat tinh hinh hoat dong ctia Cong ty tuan thu cac quy dinh cua Luat Doanh
nghiép, Diéu 1& Cong ty va cac quy dinh cta phap luat hién hanh

Nhin chung, Ban Tong giam déc trong ndm 2023 d co ban hoan thanh cac nhiém
vu dugce giao. Tuy nhién, do khé khin chung cua thi truong nén mot s6 chi tiéu san xuat
kinh doanh chua dat dwoc. Hoi dong quan tri ciing dd c6 ¥ kién chi dao dbi voi Ban
Téng giam ddc vé viée danh gid sat thuc tién dé xay dung ké hoach san xuat kinh doanh
niam 2024 dat két qua cao.

6. Bio cao vé cac giao dich giira Cong ty véi ngudi quan 1y cdng ty va ngudi co lién
quan cda nguoi do

Trong nam tai chinh 2023, Cong ty C6 phan Xay dung CDC c6 phét sinh giao dich
mua ban quyén doi ng véi Cong ty C6 phan Xay dung VIETHOUSE Ha Noi do 6ng Lé
Vian Quang — TV HDQT CDC lam nguoi dai di¢n theo phap luat. Giao dich nay duoc
thuc hién theo ding quy dinh ndi bd cua cong ty, quy dinh phap luat c¢é lién quan. Giao
dich trén d3 duoc CDC cong bd thong tin cong khai tai Uy ban Chirmg khoan Nha nudc
va website ctia cong ty phit hop v6i quy dinh phap luat vé cong b thong tin ciia Cong
ty dai chiing.

7. Bao cdo hoat dong tirng thanh vién HDQT trong nam 2023
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Thanh vién HPQT hoat dong tich cuc, man can; tuan thu cac quy dinh chung doi
v6i hoat dong cia HPQT. Mbi Thanh vién déu phat huy téi da kha nang, dap tmg duoc
su tin tudng cua cac cd dong. Két qua hoat dong ctia HPQT thé hién qua cac yéu tb:

e Dua ra cac quyét sach kip thoi trong hoat dong ctia Cong ty.

e Tham gia ddo tao nang cao nhan thirc, k¥ ning vé Quan tri Doanh nghiép.
e Kiém so4t chit ché cac giao dich véi bén lién quan.

e Thyc hién churc nang nhi€ém vu theo phan cong phan nhiém cac TV HDQT.

e Bén canh vi¢c hoan thanh cac trach nhiém chung ctia HPQT, cac thanh vién
HDPQT da hoan thanh tdt cac nhiém vu theo su phan céng, cu thé:

e Chu tich HPQT da hoan thanh nhi€ém vu theo quy dinh cua phap luat doanh
nghiép, Diéu 1& Cong ty trong viéc triéu tap, t6 chirc cac chuwong trinh cong tac
nam, phan cong nhiém vu giita cac thanh vién, to chirc hop, 1dy ¥ kién bang vin
ban dé ban hanh cac Nghi quyét ding quy dinh ctia phap luat, dam bao kip thoi
trong cong tac chi dao, ban hanh cic quyét sach quan trong tai Cong ty.

e Thanh vién HDQT chuyén trach hoan thanh nhiém vu theo phan cong cua HDQT,
kiém soat tt cong tac cong bd thong tin theo quy dinh va giam sat, danh gid lién
quan dén hoat dong cua kiém soat ndi bo Cong ty.

e Cac thanh vién HDQT khac da hoan thanh cac nhi¢m vu dugc giao, cé nhiing
dong gop sang tao, kip thoi ddi voi hoat dong quan 1y, diéu hanh cia HDQT, gop
phan hoan thanh xuét sac ké hoach kinh doanh nam 2023.

8. Bdo cdo két qua trién khai viéc chao ban thém c6 phiéu ra cong ching

Ngay 27/12/2023, Pai hoi dong c6 dong Cong ty Co phan Xdy dung CDC di ban
hanh nghi quyét sé 12/2023/NQ-DPHPCP Thoéng qua ndi dung To trinh sb:
02/2023/TTr-HPQT vé Phuong 4n chao ban thém c6 phiéu ra cong ching. Hoi dong
quan tri Cong ty da tich cuc trién khai thuc hién ndi dung trén va duoc UBCKNN cap
gidy chimg nhan ding ky chao ban thém cb phiéu ra cong ching s6:28/GCN-UBCK
ngay 04/04/2024. Hién tai Cong ty dang trién khai thuc hién viéc chao ban cho c6 dong
hién htru.

II. PINH HUONG HOAT PONG CUA HOQI PONG QUAN TRI TRONG NAM
TAI CHINH 2024

Nam 2024, CDC tiép tuc thuc hién tdp trung thuc hién nhitng dinh hudng, chién
lwge ma cong ty di vach ra trong thoi gian t6i. Tap trung hoan thién co cdu to chirc, van
hanh cua Cong ty phu hop vo1 quy dinh ap dung cho cong ty dai ching cling nhu cong
ty niém yét. Cin ctr dwa trén thyc tién tinh hinh chung cua thi truong, ning lyc cua Cong
ty, HDQT cung v6i Ban diéu hanh da vach ra nhiing chién luge, ké hoach nim 2024 cu
thé nhu sau:

1. Ké hoach SXKD niim 2024
Dinh hudng cua HPQT véi ké hoach SXKD ciia Cong ty nhu sau:



STT TEN CHi TIEU T(I\i,l%%? K(Iélégz)“ Tzzt());igE/T:(I?
(%)
1 | Téng Doanh thu | 1.813.312.178.539 | 2.426.800.000.000 |  133.83%
2 | Lotnhuan trude 36.624.622.516 | 61.024.234.098 |  166.62%
3 | Loinhuinsauthué | 28955499289 |  48.819.387.278 |  168.6%
4 |NopngansichNN | 15.864375.991 |  18204,846,820 | 114.8%

2. Dinh huéng va cac bién phap thwe hién

HDQT tiép tuc ting cudng hon nita viée chi dao, giam sat, déng thdi tao moi diéu
kién thuan lgi dé cong tac diéu hanh cua Ban Téng giam dbc hoan thanh dugc cac muc
tiéu theo ké hoach di dugc Dai hoi dong cd dong thong qua. Tang cudng kiém tra, giam
sat chat ché dbi véi Ban diéu hanh trong viéc viéc thuc hién Nghi quyét cua Dai hoi
ddng co dong, Nghi quyét cia HPQT, chap hanh quy dinh ctia phap luat, cac quy ché,
quy dinh va Piéu 1é Cong ty nham dam bao an toan vé von va hoan thanh duoc ké hoach
da de ra.

Trong nim 2024, HDQT Céng ty tiép tuc cic cong tic quan tri tap trung & cac linh
vuc sau:

e V& he thong cac quy dinh, quy ché: Tiép tuc ra soat, hoan thién hé théng quy ché,
quy dinh cua Cong ty cho phu hop véi cac quy dinh cua phép luat va tinh hinh
thuc té hoat dong ciia Cong ty.

e V& tim viéc va quan 1y thi cong: Nang cao hon nita ning luc quan 1y diéu hanh,
xay dung dugc bd may t6 chirc san xuit di manh, chuyén nghiép, phu hop véi
thuc té va nhu cau cua Cong ty; tap trung chi dao viéc dam bao tién do, chit luong
va an toan lao dong tai cac cong trinh; mo rong dia ban thi cong, duy tri cac moi
quan hé khach hang sin c6 va khong ngimng phat trién khach hang tiém ning.

e V& linh vuc tai chinh: Tang cuong cong tac kiém soat rai ro, quan tri cong ty
trong cac linh vuc trong do6 tap trung quan 1y tai chinh chit ché, sir dung von hiéu
qua, thuc hanh tiét kiém, chong lang phi dam bao hiéu qua SXKD; tap trung chi
dao cong tac thu hdi vén tai cac cong trinh va cac cong ng phai thu; duy tri va ning
cao moi quan h¢ tin dung t6t dep voi cac t chirc tin dung, dam bao nguén von cho
hoat dong SXKD.

e V& cong tac an toan va doi song CBNV: Cai thién diéu kién lam viéc va doi séng
CBNV cong ty; dam bao hai hoa loi ich ctia ngudi lao dong véi loi ich cua cac cd
dong, dong thoi hoan thanh tét nghia vu déi véi Nha nudce; dam bao an toan lao
dong tai cac dy an Cong ty thi cong.

e V& nhan lyc: Doi méi, sap xép bd may to chirc nhan sy tinh gon, hoat dong hiéu qua,
nang cao chat lugng ngudn nhéan lwc nham dap tng kip thoi véi su ting truong ciia
Cong ty; Xay dung cac chinh sach, ché do phuc lgi dé thu hit nhan tai, nang cao
ning suit lam viéc.
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e V& phit trién thi trudng va dau thau: Thiic ddy cong tac phat trién thi truong, nang
cao nang lyc san xuat, mua sam may moc thiét bi thi cong; xdy dung phuong an
tuyén truyén quang ba thuong hiéu, chi trong nang cao ca vé hinh thic, noi dung
cling nhu chit lvgng thong tin qua cac kénh truyén théng doanh nghiép trong d6 co
viéc ning cip Website, Fanpage ctia Cong ty. Dong thdi, nim 2024 Cong ty du
kién tim kiém cac Du 4n thi cong c¢6 von FDIL.

e V& ap dung Cong nghé sé: Nghién ciru tim kiém va ap dung Cong nghé sd vao
hoat dong quan tri doanh nghiép.

Kinh thwa Quy c6 dong!

Hoi dong quan tri Cong ty xin chin thanh cam on va ghi nhan sy nd luc cua Ban diéu
hanh, tap thé can bd nhan vién Cong ty C6 phan Xay dung CDC trong nim 2023, dic biét
cam on cac Quy c6 dong di tao diéu kién va chia sé hop tac trén nhiéu linh vuc, ching toi
xin hira s& ludn c¢b gang hét stirc dé ximg dang v6i niém tin ma quy vi di va dang danh cho
HPQT ciing nhu Cong ty C6 phan Xay dung CDC.

Nhim giit vitng va phat huy hon nita nhitng gi da dat duoc, nim 2024 HDQT s& tiép
tuc nd luc trong viée ting cudng cong tac quan tri doanh nghiép, kiém tra, giam sat va hd
tro hoat dong ctia Ban diéu hanh nhim thyc hién t6t nhiém vu SXKD, dam bao an toan vdn
dau tu cua cac cd dong.

Dé vuot qua nhitng thach thirc va hoan thanh nhitng myc tiéu chung, HDQT ciing nhur
Cong ty C6 phan Xay dung CDC rat mong nhan dugc su tng hd, tao moi diéu kién thuan
loi va cam két gén bo 1au dai cia cac quy cd dong, cac ddi tac va toan thé CBNV cua cong
ty.

Thay mat HPQT, t61 xin gui téi cac quy vi 101 chic strc khée, hanh phtic va thanh
cong, chiic Pai hoi c6 dong thuong nién nam 2024 ciia Cong ty Co phan Xay dung CDC
thanh cong ruc ro.

Xin tran trong cam on!

T/M HQI PONG QUAN TRI
Noi nhin: CHU TICH
- Nhu trén;
- Luvu HPQT.

NGO TAN LONG



