CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
XAY DUNG CDC Péc l1ap - Tu do - Hanh phiic

Sb: 01 /BC-BKS Ha Néi, ngay ... thang ... ndm 2024

DU THAO BAO CAO

KET QUA HOAT PONG CUA BAN KIEM SOAT NAM 2023 VA
PINH HUONG, KE HOACH NAM 2024

Kinh giri: Dai hoi dong c6 dong thuwong nién nim 2024
I. BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2023
1. Hoat dong ciia Ban kiém soat (BKS)
a. Thong tin vé thanh vién BKS

Ngay biat dau/khong con l1a

Thanh vién BKS Chure vu thanh vién BKS
1| Trin Thj Thanh Hu Truéng B Buoc b nhiém ngdy
ratt Hin Thanh BHong & ban 15/09/2021
L . = Puoc bd nhiém ngay
2 Phan Buc Giap Thanh vién 15/09/2021
x o . = Puoc bd nhiém ngay
3 | Nguyen Thi Lé Thanh vién 28/07/2023

Trong nim tai chinh 2023, PHPCP di bau ba Nguyén Thi Lé thay ba Pao Thu
Thuy gitt chitc vu Thanh vién Ban kiém soat nhiém ky 2021-2026.

Ty 1& s& hitu c6 phan trén von diéu 1 cta cac thanh vién BKS tai ngay 31/03/2024:
- Ba Tran Thi Thanh Hudng: 0,09%.
- Ong Phan Puc Giap: 0,29%.
- Ba Nguyén Thi Lé: 0,06%.

b. Cufc hop BKS
— S0 lwong cudc hop va ty 1é tham gia, biéu quyét

So buéi , ~
STT  Thanh vién BKS  hop tham Ly do khong
tham duw hop
duw
| | Tran Thi Thanh 02 100% | 100%
Huong
2 | Phan buc Giap 02 100% 100%
3 | Nguyén Thi Lé 02 100% | 100%

- Chi tiét ndi dung cudc hop



NGAY BAN
HANH

STT SO QUYET PINH

NOI DUNG

Thong qua ndi dung trinh PHDCD
xem xét mién nhiém thanh vién BKS

1 01/Qb-BKS 06/07/2023 .
Q nhiém ky 2021-2026 d6i véi ba Pao
Thu Thay
Trién khai thuc hién nhiém vu cta
2 02/QD-BKS 01/08/2023

BKS nam 2023

2. Thu lao cia BKS
Nam tai chinh 2023, Ban kiém soat Cong ty C6 phan Xay dung CDC hoat dong
khong hudng thu lao.
3. Bao c4o vé cac giao dich lién quan dén cac thanh vién HPQT
Trong nam tai chinh 2023, Cong ty C6 phan Xay dung CDC c6 phét sinh giao dich
mua ban quyén doi ng véi Cong ty Co phan Xay dung VIETHOUSE Ha Noi do éng Lé
Vian Quang — TV HDPQT CDC lam nguoi dai dién theo phap luat. Giao dich nay duogc
thuc hién theo ding quy dinh ndi bd cua cong ty, quy dinh phap luat c¢é lién quan. Giao
dich trén da duoc CDC cong bo thong tin cong khai tai Uy ban Chirg khoan Nha nuéc
va website cta cong ty phit hop v6i quy dinh phap luat vé cong bd thong tin ciia Cong
ty dai chiing.
4. Két qua giam sat d6i véi HDQT, Ban Tong Giam doc
Hoi1 déng quan tri nam 2023 da thuc hién dang quyén han, chtrc ndang nhi€ém vu
dugc quy dinh tai Diéu 1é cong ty va cac quy dinh phap lut:
e Hoi dong quan tri di t6 chire cac cude hop dinh ky va bat thuong theo dung quy
dinh. Cu thé nim 2023, HPQT da t6 chic 16 cudc hop, ban hanh 16 Nghi quyét.
Céac Nghi quyét, quyét dinh cia HDQT ban hanh dung tham quyén, pham vi, trach
nhiém, phu hop véi Nghi quyét DPHDPCD, Diéu 1é cong ty va Quy dinh phap luat
e Hoi déng quan tri da thyc hién giam sat ban Téng Giam dbc trong viéc trién khai
nghi quyét DPHPCD thuong nién nim 2023; cac hoat dong san xuat kinh doanh cta
Cong ty.
e Hoi déng quan tri da chi dao sau sat moi linh vuc hoat dong cua Cong ty va dua ra
cac giai phap phu hop véi tinh hinh thue té, nhim hoan thanh ké hoach, dam bao

loi ich cho cong ty va cd dong:
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e Ban Tong Giam dbc d3 thuc hién nghiém tic Nghi quyét cta PHPCD, HPQT.
Ban Tong giam ddc dd ban hanh cac quyét dinh, to trinh theo dung thim quyén,
pht hop vé&i phap luat va diéu 16 cong ty.

e Ban Téng giam ddc di theo sat va trién khai kip thoi cac Nghi quyét, quyét dinh
ctia HPQT ciing nhu Nghi quyét ciaa PHDCD

e Ban Tong giam ddc t chirc va duy tri cac cudc hop giao ban thang, hop bét thudng
khi c6 van dé phat sinh, kip thoi dua ra cac chi dao, giai phap thao g& vudng mic,
kho khin trong cong tac diéu hanh.

5. Két qua danh gia sw phdi hop hoat dong giira BKS véi HPQT, Ban TGP va cac
co dong

e Ban kiém soat duoc cung cap ddy du thong tin, tai liéu theo quy dinh cta Luat
Doanh nghiép va Diéu 1& Cong ty.

e BKS d 1ap ké hoach hoat dong cho ca nam 2023, gri HPQT, Ban TGP dé nam
thong tin va chi dao cac phong ban chirc ning trong cong ty phdi hop voi BKS
trién khai cong viéc.

e Gri Bio c4o danh gia vé tinh hinh tai chinh, tinh hinh hoat dong ciia céng ty hang
quy.

II. PANH GIA TINH HINH THUC HIEN NHUNG NGHI QUYET CUA PAI

HOQI PONG CO PONG, HOI PONG QUAN TRI

1. Pai hoi dong C6 dong (PHPCP)

Trong nam 2023, PHPCP di thong qua 03 Nghi quyét, cac ndi dung dugc thong
qua tai DPHDPCD nam 2023 di dugc HPQT trién khai va hoan thanh. Céc noi dung lién
quan dén viéc chao ban thém c¢6 phiéu ra cong chiing va dang ky niém yét c6 phiéu CCC
tai S& giao dich chimg khoan TPHCM dang dugc Cong ty trién khai va thuc hién, du
kién hoan thanh trong nam 2024,

2. Hpi ddng quan tri

Trong nam 2023, HPQT d3 dua ra 16 nghi quyét, tinh dén hét thang 03/2024 toan
b viéc trién khai nhiing nghi quyét trén da hoan tat.

III. PANH GIA TINH HINH THUC HIEN KE HOACH KINH DOANH NAM
2023 VA MOT SO CHI TIEU TAI CHINH QUAN TRONG

1. Panh gia tinh hinh thyce hién ké hoach kinh doanh nim tai chinh 2023



Thuwe hién 2023 Ti 1€ thuc hién so véi thuc
(ddng) hién nam 2022 (%)
Doanh thu 1.813.312.178.539 77%
Loi nhuén sau thué 28.955.499.289 76%

2. Chi tiéu trén Bao cao tai chinh 2023

Tang/giam
01/04/2023 31/03/2024

TT  Chi tiéu | A . Ty 18
(Dong) (Dong) Gia tri (Dong) )

(%)

TQNG TAI | 1.935.187.077.748 | 1.718.662.388.435 | (216.524.689.313) | 89%
SAN

A | Tai sian ngin | 1.799.891.598.657 | 1.591.865.541.820 | (208.026.056.837) | 88%
han

1 |Tién va cac| 100.968.851.218 97.187.948.664 (3.780.902.554) 96%
khoan  tuong
duong tién

2 | Pau tw tai| 359.500.000.000 | 204.186.696.521 | (155.313.303.479) 57%
chinh ngan han

3 | Céc khoan | 841.057.831.802 | 760.906.963.468 | (80.150.868.334) 90%
phai thu ngan
han

4 | Hang ton kho 497.825.543.909 | 529.290.598.165 | (31.465.054.256) | 106%

5 | Tai san ngin 539.371.728 293.335.002 (246.036.726) 54%
han khac

B | Tai san dai| 135.295.479.091 | 126.796.846.615 (8.498.632.476) | 94%
han

1 | Cac khoan 0 0 0
phai thu dai
han

2 | Taisan cb dinh 80.417.933.379 79.607.678.668 (810.254.711) 99%

3 |Tai san do 280.500.000 427.487.145 146.987.145 | 152%
dang dai han




Piu  tu tai 52.800.000.000 30.000.000.000 | (22.800.000.000) | 57%
chinh dai han

Tai san dai han 1.797.045.712 16.761.680.802 14.964.635.090 | 933%
khac

TONG 1.935.187.077.748 | 1.718.662.388.435 | (216.524.689.313) | 89%
NGUON

VON

No phai tra | 1.474.980.879.017 | 1.234.510.177.511 | (240.470.701.506) | 84%
No ngdnhan | 1.340.218.578.668 | 1.146.217.084.727 | (194.001.493.941) |  86%
No dai han 134.762.300.349 88.293.092.784 | (46.469.207.565) | 66%
Nguén vén| 460.206.198.731 | 484.152.210.924 23.946.012.193 | 105%
chua sé hiru

Vén cht s&| 350.000.000.000 | 350.000.000.000 0| 100%
hitu

Nguén  kinh | 110.206.198.731 | 134.152.210.924 23.946.012.193 | 122%
phi quy khac

IV. KIEN NGHI CUA BAN KIEM SOAT

Can ctr vao chtrc nang nhi¢m vy cia Ban kiém soat va phuong hudng hoat dong

cua Cong ty, Ban kiém soat dua ra mot so kién nghi sau:

1. Bam sat dién bién thi truong, tinh hinh kinh té vi mé; xay dung cac kich ban quan

trj - diéu hanh dé kip thoi thich tng v6i nhitng bién ddi cua thi trudng trong viée

phat trién céc linh vuc hoat dong ctia Cong ty.

2. Trién khai thi céng cac cong trinh, dy 4n, dam béo an toan, chét luong dung tién

dd; thue hién tot cong tac nghi¢m thu, quyét toan, tang cuong thu hoi cong ng;

kiém soat chat ché dong tién va chi phi. Kiém soat chat ché gia nguyén, nhién,

vat li€u; co gidi phap d€ giam thiéu tdc dong cua viéc bien dong gid nguyén,

nhién, vat li¢u dén ti€n do va hi¢u qua kinh t€ cac cong trinh, dy an.

3. Cong ty can cung ¢6 manh hon hé thong danh gia, quan tri rui ro va kiém soat

tinh tuan thu trong hoat déng & cac tang quan tri khac nhau.

V. PINH HUONG, KE HOACH NAM 2024

Trén co sé dinh hudng phat trién ctia Cong ty da dugc HPQT dé ra, Ban Kiém

soat xac dinh phuwong hudng nhiém vu ciua Ban kiém soat ndm 2024 nhu sau:
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e Tiép tuc phat huy vai tro kiém tra, giam sat hoat dong san xuét kinh doanh cta
Cong ty dam bao tuan thu cac quy dinh cta phap ludt, diéu 1é Cong ty, Nghi quyét
cua Pai hoi déng ) dong.

e Tham dy ddy du cac cudc hop cuia Hoi dong quan tri, tham gia gop ¥ v6i Hoi dong
quan tri, d& xuat kién nghi v6i Ban diéu hanh nham thic day, trién khai day du, kip
thoi cong viéc cu thé trong pham vi chirc ning nhiém vy ciia Ban kiém soat.

e Giam sat bao cdo két qua kinh doanh, bao céo tai chinh va hd trg hoat dong san
xuét kinh doanh duge an toan, bén virng, hi¢u qua va tdi da hoa loi ich cho céac cb
dong
Trén déy 1a bao céo cia Ban Kiém soat vé két qua kiém tra, giam sat cac mit hoat

dong ciia Cong ty nam 2023. Ban Kiém soat xin chin thanh cam on cac Quy cb dong,
thanh vién Hoi ddng quan tri, Ban Tong giam ddc va can bd cong nhan vién Cong ty di

phoi hop, tao di€u kién d€ Ban Kiém soat thyc hi¢n nhi€ém vu trong nam vira qua.

Tran trong cam on!

Noi nhin: TM. BAN KIEM SOAT
- PHDCD thudng nién nim 2024; TRUONG BAN

- Cac thanh vién BKS;

- Luu VP.

Tran Thi Thanh Huéng



